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CNEUUAINBbHBbIE
YCNoBUA NPUOBPETEHUSA
MV ®OPCAUT CTAHOAPT

EaY

Ha gorosop nonb3oBaHus
cCUCTEMOUN OT 6 MmecsiLeB.

{ AO0NYYHUTb AEMOOOCTYI
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100% OTEYECTBEHHOE O o
NPOrPAMMHOE OBECMEYEHUE.

9
9
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BKJTKOUYEHO B EANHbBLIA PEECTP OTEYECTBEHHOIO MO
1 ycrnewHo paboTaeT B KOMMNaHUAX pasHbIX cdep busHeca,
pasmMepa 1 YpOBHS 3PESIoCTMU.

ABJNAETCA NOBEAUTEJIEM NIYYLIKE
KoHkypca «Jlydywmne Lndposble peieHns» LAOPOBbIE

y PELIEHKA
(2020 r., opraHnsatop AHaNUTUYECKUN LEHTP Npwu

ployle
[lpaButensctee PP). LIMOPOBBIE
BEPLLWHbI

NTYYLAA POCCUNCKAA CUCTEMA YMNPABJIEHUA 2018

[MTPOEKTAMU

no Bepcum KoHkypca «Lingposble BEPLUNHLI»
(2018 r., HaunoHanbHasa npemus AT pelueHnn
Ons1 NOBbIWEHNA 3PEKTUBHOCTN).
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Cucrtema gns tex, KOMy
BaXXHO ObLICTPO

OCBOUTbLCH

N HaYvaTb yNpaBnATb
npoeKkTamMmu
npodeccruoHanbLHO
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KAKUM OPIrAHU3AUNAM U COEPAM
BU3HECA NOAXOA4UT?

=

AOMUHUCTpaUmaMm
MYHULMNANbHbIX
obpasoBaHuii.

KomnaHnam manoro um
cpenHero 6usHeca.

opraHusauusm. Ha4YMHaKT BHELPEHUE
MPOEKTHOro yrnpaBlieHus.

McnonHnTenbHBIM OpraHam
rocygapcTBeHHOW BracTu.

[MTooBeAOMCTBEHHbLIM @ KomnaHusm, KOTOpPbIE TOJIbKO

@ MeauvunHCcKUM nnu
obpasoBaTenbHbIM

opraHmM3auusim.
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KAKUM COTPYOHUKAM
BYOET NOJIE3HA?

W4 MM Oopcaiit
>




>, PYKOBOOUTENAM U
OPIrAHU3ALIUNA

¥ K «I‘FKTHaH MPAKTUKA»

A

N

[TM ®opcanT npepocTaBnsaeT yAoOHble

BO3MOXHOCTU AJiA ynpaBJiIeHUA U KOHTPOIA be3
NMNLIHEro norpyxeHums B geTtasin. rnaHesun
ynpasJi€eHUA, cepBUCbl MOHUTOPUHIA U yrNpaBJiIEHNA
PUCKaMWN, KOHTPOJIb MO KJ1lo4EeBbIM BEXaM UJIN
cTagndam NnpPoOeEKTOB.
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PYKOBOAUTENSAM T oo
NPOEKTHbLIX O®VCOB

[MTM ®dopcant obecnevynT nnaHUpoBaHue U
MOHUTOPUHI NMoKa3aTesien NPOeKToB, perynspHbIn
KOHTPONb A9 BblAeNeHHbIX MPOEKTOB, NopTdenen
NN opraHMsaunm B LLesom.

'y
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PYKOBOOUTENAM /|
MPOEKTOB

[TM ®opcanT ctaHeT HageXXHbIM MOMOLLHUKOM Y
OCHOBHbIM pabo4ymmMm MHCTPYMEHTOM SIS pa3paboTku
YKPYNMHEHHOrO UNN AeTanbHOro rnnaHa NpoekTa,

ynpasreHnsa cpokamu, nokasatensamm, pecypcamm u

OroaKeToM.

{ +7 (495) 258-06-68 @ www.pmpractice.ru 10



YHYACTHUKAM KOMAHObI NMPOEKTA V|

G

[MTM ®opcanT no3BONUT YBUAETbL CBOU 3a4a4m U
NOpYyYeHUs, NPUHATL y4acTme B MPOEKTHOM
COBeLLlaHN U YBUAOETb €ro peweHunst, ObICTPO HanNTK
HY>KHbIW JOKYMEHT, COCTaBUTb OTYET AS14
PYKOBOACTBa U BOBPEMS 3CKanupoBaTtb Npobriemy.
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BALLA KOM®OPTHAA PABOTA -
HALLA 3AOAYHA

BbicTpbin cTapT.
PaboTatollee pelwieHune 3a 5 gHen.

Ob6nayHoe pelleHue.
Cuctema pasBepHyTa Ha BHELLIHMX POCCUNCKNX cepBepax, YTo NO3BOSISeT
9KOHOMUTb BIOIKET N BPEMS.

KomnnekcHbIn noaxoa.
O6yuyeHune + BcTpoeHHaa metogonorusa + T BXogsaT B CTOUMOCTb
NOCTaBKW.

[MonHoueHHbIN PyHKLUMOHAN AN npodeccnoHanbHOro ynpaseHus
npoeKkTamu.

ALanTupoBaHO Mo HYXAbl U 3anpocCbl HEOONbLLIMX OpraHM3aumin
NPOEKTHbIX KOMaHL.

OKCKMNI3NBHOE OHNanH obyyeHne.

AnctaHumoHHbIN Kypc «OCHOBLI ynpasneHus npoektamu 2.0» oT y4ebHo-
KOHCynbTauuoHHoro ueHTpa lNpoektHon NMPAKTUKU Toxe BXxoauT B
CTOMMOCTb.

{ +7 (495) 258-06-68
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NMOYEMY NMM ®OPCAUT CTAHOAPT — 3TO BbIrOQHO? U

TexHUYecKue BO3IMOMHOCTH ﬂ NM @opcanT Opyrue cucTeMmbl

MYHKUMOHAN CUCTEMBI HE orpaHHn4YeH Tapudom

HeorpaHMYeHHbIA 0bbeM XPaHeHIMA OaHHbIX

HeorpaHM4YyeHHO® KONMYSeCcTBO NoONbL30 BATENS

AR < AK< BK<
0040

Bo3MOMHOCTE AOPaGOTKH KOpPoBOUYHOM BEpCUK

KomnnekcHblin nogxop (MT+o6yueHne+meTogonorms)

IHCHNIDIWBHOE 0BYYeHME OCHOBaM NPOSKTHOD YIpaBneH|Ma
ONA BCEA KoMaHOR OT Nyullero yiebHoro ueHTpa 8 PO ANCT @ CTOMMOCTE NOCTaEM
"MpoekTHan MNpakTHka®

&
o

o
o

BecTpoeHHan MeTooonarke ana paboTel B CUCTEME AECT R STOMMOCTH MoCTARKE

JKCKNIO3MBHbIE MOAYNK

HHETPYMEHTHI, BoCTpeGoBaHHbLIE B NPaKTHKE YNPaBNeHMWA, HO HE YacTo
ECTPEYalLWMEecH B pOCCHRCKMY CHETEMAaX YNPaBNEHWMA NPoOEKTHOW QEATENbHOCTLID
AnAa HeboNbWKMX opraHU3auMmii: yNpaeneHre pyUcKaMK, yrnpasneHme noprgenamm, G e
paBoTa € COBEWAHMAM M, KOHTRONE HENONHEHKWS NOPYHYEHKMKA M NPOEKTHLIX PeLUEHH
W ap.
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9KCKNIO3UBHOE OHMNAMWH ¥ v oopcin
OBYYEHUE

[AVCTaHUMOHHBLIN KypC

«OcHoBbI yrnpasneHusi npoektamu 2.0»
OT y4eOHO-KOHCYNbTAUNOHHOIO LEeHTpa
MpoekTHOM NMPAKTUKWN BXOOUT B CTOMMOCTb. r-")

3aHsTue 4.2. Ponu npoexTa

Cornacnrecs. y by a0 py
riasnee. M NPOCTO Me NPWIATH K2 BCTPENY B “eTBepr

:L NTO Y HETD BOINMK DECYDCHLI KOWGIWKT
@ 2 1 AeHb JocTyna K Kypcy

BNOEOYPOKU, KOHCMNEKTbl, TECTOBbIE 3aaHNA.

1 P Pl ¢ 239/420
4Yyac B AeHb OO0CTAaTO4YHOro an4d

pe3ynbTaTnBHOIO o6yqu|/|;| .

-
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NPO3PAYHbIN NPOLIECC BHEAPEHMUS VL

2
O3HakoMIieHne [MognucaHue OTKpbITUE «0bnakay Ctapt pabot ¢
C AEMO-CTEHOO0M, NMNLEH3NOHHOIO nnu nepegada NCMONb30BaHNEM
NPUHATHE pelleHns 06 cornalueHus, peleHnst 3akasumky, NHPOPMALMOHHOM
NCMNONb30BaHUM onnara npenocTaBneHne CUCTEMBI

gocTtyna K obyyeHumto
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TAPN®DbI

150 000 P

3aKasaTb

3 MecqAua

MpnY eAUHOBPEeMEeHHOM
3akaze

360 000 P

3akasaTtb

OoT 6 MecqaLeB

MpW eQMHOBPEMEHHOM
3akase

600-000-R

300 000 P*

3aKasaTb

* CneuynpeanoXeHne: Npu 3aknioyYeHnn aorosopa oT 6 mecsueB
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oT 12 MmecaLeB

MpW eAUHOBPeMEeHHOM
3aKase

990-000P
495 000 P*

3aKasaTb
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BO3MOXHOCTW MM ®OPCAUT CTAHOAPT 1) Pt

Ynpas/iieHVe npoeKTamu Ynpasnetne pecypcamu =B YnpasneHue
=1 MNOPYYEHUAMU

YnpasneHue nopTdenamm

MaHenu pykoBoauTens u

v = paw6opas YnpaBneHue
NpaBfeHne HeMpPOEKTHbLIMM R ST
Bce, HTO HY>XKHO MeponpuaTUAMU =
HebonbLUNM -
nbnmoTeka OTYETOB
OpFaHI/I3aLI,I/IF|M ans YnpaBneHue KoHTpaKTamMu YnpasneHvue s
OTKPbITbIMU 5
I'IpOCbeCCI/IOHaJ'I bHOIO BOMpPOCaMM o
958 CTaTyc-OTYETHOCTb =
ynpasJieHUA g
MPOEeKTaMu. Ynpasnenue £
3HaHWAMK 2
O PasrpaHuyeHue npas 1 d
o v Q
MOTHOMOYUIA 5
XpaHeHne ®
D= ynpasneHme . AOKYMEHTOB for]
—J| HopMaTWMBHO-CNPaBOYHOM
NHPopMaLmen
YnpaBneHvue
MoAayn4 JlorvposaHve U KOMMYHMWKaLMAM
XXYypHanMpoBaHme
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YNPABJIEHUE CTPATEMMEN OPITAHU3ALIUA \J dopcai

CTAHOAPT

YEPE3 NOPT®EJIU NMPOEKTOB

Bee noprdent > 900-001 Moprdent «UT-npoexTsis

900-001, NopTdens «UT-npoekTbl»

[‘pynnupoBKa NpPOeKTOB 1 hopMuUpoBaHue
nopTdensi, KOTopbIN CNOCODEH
obecneynTb JOCTUXKEHNE Lienen
opraHu3sauuu.

uuuuuuuuuuu

Bcerpa aktyanbHas cBogHas

nHdopmauus no noptdento Ha paboyem
CTOosie pykoBoauTens.

Crarye
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NMPOEKTbI U MEPOINPUATUA U

900-001, Moprdens «UT-npoekTsi» > 500-037. NPoekT «BHEPEHIE KOPMOPATUBHON CHETEMbI YNPABNEHIA NROEKTHON ASATENEHOCTbIO (KEYT T < > Q T 9 (@) HasapoME.
ED‘ VI H 006 pas H Oe rl o H VI M a H I/I e B Ce M I/I 500-037. MNpoekT «BHeapeHWe KopnopaTUBHOM CUCTEMbI YNPaBNEHUA NPOEKTHOM AeATenbHocTbio (KCYM): & & X
3a M HTe peCO Ba H H bl M M CTO po Ha M M 06wan uHopMayma TaiMna KaneHgapHblia nnad Biopxet Lenn MNokasarenu [oKyMEHTbI ObcyxaeHue Pecypcnl Ewe w
)
COﬂe p)'Ka H VI ﬂ y rl O Ka3aTeﬂ e VI ) Cpo KO B ) Taimnain > Beenero 100% oéssatensheix KT+ LoGasms

GrookeTa, pUMCKOB N OPYrnx
XapaKTepuUCTUK NPOoeKTa.

Jaepuenne TIOCTAPOSKTHbIA MOHATODIHT
+ T +

+4 & + +

20232 20233 2023-4 20241

O6was uHpopMauma @ 0na Bac AOCTYNHbI CAEAYIOWWE Nepexoasbl: ~

MOPK Q6bIMHBIA

Lpyrve npoexTsl

KoHconunpauus kno4yeBoun
MHopMaLnm rno rnpoekTam

900-001. Noptdens «MT-npoekTs

Mokasarenu Uenn Puckin Ceasm Cpokn
KOPNOPaTWBHaN CHCTEMA YIOPANOUHT NPORKTHYID AGATENSHOCTE
B OOHOM MecCTe 1 oBecnesHT oHTPO HAl peaTSaER MPoeKTa . . 01022021
. ] )
3 2 12 . 3 — 05.05.2024
Craryc-oTyeTt vz Marpuua puckos AucumnnunHa nenonHerun KT v pabot  Mcnonnenve KT 1 pato
Craryc-oTyeT 3a 3 kBapTan 2021r. al 1 2 Crvprosa OF. NN
PNEFPK [ Norwwon AH. GG
e e e H 5 .
E Wreuqa BM. I
Wenonwutens: Eropos O.H. g v
-
< 5 Benses CH. NI
Nara 3anonHeHys; 30,09.2021 2 1
: Npoxopos AE. N
CocTosnne: CornacoBaH
Hiuskasn Cpearss  Boicokas Bacunsesa MA i o - - 0 607 70 80 20 100%
2
BepoATHOCTY W pocpocie 8 pasoo
"
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KAJIEHOAPHOE MNJITIAHUPOBAHUE U e

S00-00L Noprgens «MT-npoexTol= > 500-037. MNpoekT «BHeapeHne KOPNOPATMBHON CUCTEMBI YNPABNEHUA NPOEKTHON AeATeNtHOCT 0 (KCY < > + Coapate v QW 9 'g: Hasapoe M.E

EonHoe noHnmaHue scemm
3aMHTEpPeCcOBaHHbLIMW CTOPOHaMK COCTaBa
N CPOKOB peanusauumn paboT no rnpoekxTy.

500-037. MNpoekT «BHeapeHWe KOprnopaTUBHOW CUCTEMbI YNPasNeHUA NPOSKTHOM AeATeNbHOCTbLIo (KCYT)>» -

06WaR UHDOPMALIS afmnain  KaneWaapHsii nnam onker  Llernm Jokasatenu  [IoKyMeHTb! SecykaeHve  Pecypesl  Ewe v ‘

KaneHpapHbiid nnan ~

=% ] - Doy + 7
2021 ron 2022ron
COP  Tan  Kom HaumMeHoBaHHE :‘:‘i:?")‘n ;‘:‘T:;’:;y . N N poos . .
3 eKTMBHoe nnaHMpOBaHMe M v 1 110-690  MpoexT 3anyweH 01022021 01022021 oLe2
¢ ¢ v 2 110-691  Pa3paGoTka CBOAHOTO NAAKa NpoeKTa 12032021 1203.2021 [ BRI
M O H M TO p M H r C po KO B B bl I-I On H e H M ﬂ 4 3 [ -] 110-682  CornacoraHwe CEOAHOTO NNaHa NpoexTa 23.05.2021 23052021 _— o7
v 4 110-693  BbinonHeHwe paBoT paspelLIeHs 20072021  29.07.2021 2907
p a 6 OT . < 5 B 10694 P HopMan o, Apoky. 01082021 0LOB2021 20
v B @ 110695 Cornacosanue HNM 1 AnbGoma $opM Jakasumkom 11102021  1110.2021 U=
v 7 110-696 HIMM v Ans6om opm yTBEepMASHs! 14.12.2021 14122021 1412
HarnﬂﬂHoe npeﬂ'CTaBneHme CpOKOB e 8 110-697 ~ y Py 14122021 14122021 —
81 @ 10688 o “np 14122021 17.12.2021 _ 3004
BblnonHeHMH pa6OT’ rpaq)l/lquKaﬂ 82 110-699  OByvewue nposeneHo 27042022 30042022 004
81 | : y ToeTc. 27042022  30.042022 1507
VI Hﬂ M Ka L'| VI ﬂ M O rl O Be I-Lle H '/I e O Cp bl Bax 82 110-701  Knaccuduxauvs OGBEKTOR ypasneHus asepiueHa 12072022 15072022 mor
9 110-702 > TN 12072022 15072022
C p O KO B " 91 @ 110702 Pa3paboTka GOPMsl CEOAHOMD OTYETa 21072022 25072022 . 2000
e 92 110-704  YTaepxaeHue hopMbI CEOAHOIO OTYETA 26092022 26092022 |
L ] 893 110-705  HacTpoiika npoyeccos c60pa 0THETHOCTH No o6ve... 26092022 26.09.2022 —
[porHo3MpoBaHMe CPOKOB OKOHYAHWS
v
paboT C y4eToM hakTU4eCKOn

NHGOOPMaLINW.

N
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YMNPABJIEHUE PECYPCAMU \/

dopmMUpoBaHME PECYPCHbIX NTaHOB
MO NPOEKTaM U HENPOEKTHbIM MEepPONPUATUAM
NO3BOJISAET:

QM dopcalT - CTaraapT

= » 508-212. MepBblii NpOeKT

ObLuan MHGOPMALIAR Mokasateni Pe3yneTatel HaneHnaprelil nnax BrompweT KoHTpakTsl Pecypcbl B3auMOCEAIM NPOSKTa [JokyMeHTs PUCKM 11 BO3MOMHOCTI Mopy4eHus CoBeluaHns Cornacosa

PecypcHoe naHuposanie

@ YunTbIBaTh MNraH, NPOrHo3 1 gakT no : 2 i —
pecypcaM, HadHa4€HHbIM Ha KOHKPETHYIO SR . et e . :
pOSb, B NPOLIEHTaX 1 B Yacax. e o= 2z :

PecypcHblii nnaH

#+wDOmvY + Y

@ CBsA3bIBaThb 3arpy3ky pecypcoB C
3ajavyamuy KaneHgapHoro nnaxa.

@ AHanuanpoBaTb 3arpysKky u
pacnpeaerneHne pecypcos Mo

pa3nm4HblM aKTUBHOCTAM.

5
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XPAHUNULLIE AOKYMEHTOB U BA3A 3HAHUM \

900-001. Noptdens UT-npoexTos » 500-037. NpoexT «BHeapeH e KOPNOPATUBHOR CUCTEMB YNPABNEHHA NPCEKTHOM NeATeNbHOCTHIo (KCYT): Qi 9 @: Hasapoe ME. v

CT pyKTyp VI po BavH H Oe Xpa H e H VI e 500-037. MNpoekT «BHeapeHue KOPropaTUBHOM CUCTEMbI YNPaBNSHUA NPOEKTHOM AeaTenbHocTero (KCYTM)» 3 2
M paCLIJ M pe H H bl M I-IOM CK ﬂo KyM e HTO B O6Lan uHdopmaLm: AAMNANH KanergapHeih nnaH Brogxet Lenn lokazarenm AokyMeHTel OfccymaeHue Ewe ~

M M H q)o p M a L'| M M Ll JDoKkyMeHTbI LOKYMEHTbI BNOXEHHbIX 06BEKTOB

x ©
BeneHne HopMaTMBHO-CNpaBO4YHON -  fornes
- »  OB0CHOBAHHE NACNOpTa NpoeKTa (1) ol A MpesekTatian_2ppx @D
MH(OPMAUWK IO NPOEKTHON e ——— (o || 8 ®
.D.eﬂTeﬂ bHOCTVI. * MoaroToeka (2) 8 | YWaCTHMH cosell ‘

4 CBOAHBIA NNaH npoexTa (1) A W MopyueHre_Hoabps_2021
Wl NpoTokon-2021-02-03.docx i « Pickn (4)
* Peanvzauns (2) W Biopxer Mpoekra 2021-11-12-11-18-35.doc

4 AKTHI TIPMEMKN BINCNHEHHBI padaT @ [

W AxkT-2021-13-03 docx 28 KB e,
KoHconngauma npoekTHon nHdopmaumm B 1ot 20210140 = : s

4 PaGoumii nnax npoekTa (1) )
W Totts| 1A KoHopoHILOCH

B €JMHOM LIeHTpeE. 3 Frsoun oo : R

~ 3asepuenue (O}

W Macnopr Mpar

» MTOrOBbIA OTHET O peani3auMm npoexTa (0} o ?] Xoa MeponpusTR.pplx
+ TMnaH AOCTMXEHMS PE3YNETATOR M BLIFOL Ha NEPHMOL, NOCNE JaBeplWEeHHA npoekTa (0) [ » BTanbl/ PaBoTLL/ KOHTPONLHLIE TOKM (4)
" MOCTAPOEKTHEIA MOHNTODIHF (O}

» NowkymenTs cragun (0) =

B0O3MOXHOCTb MCNOSb30BaTh
HaKOMMEHHbIN ONbIT AN14 peweHnd
TMNOBbIX UHUNOEHTOB U r|p06neM.

&
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KOMMYHUKALIAY Y oo

900-00L NopTdens UT-NpoekTor > 500-037. NpoekT «BHeAPEHWE KOPNOPATUBHOR CHCTEMBI Y NPOEKTHOR 0CTHIO (KCYT)> < > Q W 9 (j-,\ Hasapos ME. v
@ Konn e KT Vl B H aﬂ pa 601’3 500-037. NpoekT «BHeapeHue KopnopaTUBHON cUCTEMbI yNpaBneHua NpoekTHoW AeaTenbHocThio (KCYT)» & 2 X
06Was HpopPMaLKA TaiimnaiiH  KaneWapHuii nnan  Bogker lenu kasaten  [okymenTs  O6cywaeHne  Ewe v
Hag nopTdenamu, npoekTamm _—
N HEMNPOEKTHBIMU MEPONMPUATUAMN
(obeyxaeHusi, KOMMEHTapPUK, NPOEKTHLIN == a

yar).

@ OnepaTuBHOE MHAOPMUPOBAHME
YYaCTHUKOB MPOEKTHOM AeATENbHOCTM

O CODObITUAX B CcUCTEME.

@ KoHconuanpoBaHHas,
NHTErpMpoBaHHas OTYETHOCTb O XoAe

peanusaunm NpoeKToB.

? Nemmnos MB
Ken,

nerv, Npowy NPMCNATE MATePHan.! K CTaTycy

.@ Nemnnos MB.
Konner, Hal

NOMUHEIKD, 33BTPA MBI NPOBOAVM CTATYC N0 NPOEKTY

g Naxomos KM
Konnerw, no6peiit aeHs!
HaM Heo6X0aNMO O6CYANTE BAPUAHTE! PEani3aunn 3anasn 105-567
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CTATYC-OTHETHOCTb

[NogkntoyeHmne K cucteme BHELUHUX
KOHTpareHToB.

[MpoBepKka KOPPEKTHOCTH
npegocTaBngeMblX JaHHbIX.

YBeaoMneHus 1 HanoMmMHaHUS
0 Heob6XxoaANMMOCTU NpeaocTaBneHns
NHGOOPMaLINW.

OnpepeneHne oTBETCTBEHHbIX
3a cObop ¥ NpeaocTaBneHne
OTYETHOCTH.
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Obwasn uHdopmauna
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419-442. MNporpaMmMa No COLUANBHO-IKOHOMUYECKOMY PasBUTHIO > CTaTyc-0T4eT 3a HOABPL

O6wan uHdopMaumn Blopxer

CraTyc-oTuer 3a HoRBpPb

500-037. MpoekT «BHegpeH

MPOSKT MAET & COOTRETCTEIM € NNAHOM. NPUCYTCTEYIOT PHCKM CAEBUTA CPOKOR

»T Micnonuenue KT 1 pacoT
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KOMNErn, NpHUINa HOBaR BERCHR PACTIOPAXEHUS

W Pacnoprxenre oT 15 oxTASpa 2021 roga N°2230 Ha coagaHie OBLeKTo

Ans Bac QOCTYNHBI CNEAYIOLIME NEPEXOAbI:

OTNpasKTL Ha cornacoBaHine

MHAWKaTOpkI CTATYC-0TYETa

Cpoku Nokasarend
MNpeasiyumi oTuet [ ] o
Tekywwi oTueT L
a 2 anemerTos

Bnuxaiwme cobbitua

Hassarme Aata oxoHuaHMa

®  O6CcnenoBaHmMe NPoBEREHO 22112021
®  Pewendn no KCYN paspabotaHsi 24112021

Fellienis 1o KCYI cornaconamsi 25112021
. Onpegpenesa NMIOTHAR 30Ha 28112021
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AHAJIMTUYHECKAA OTHETHOCTDb U e

M @opcair o fr @ @ reswoome v
bubnnoTteka akcnepTHO-HACTPOEHHOW
OTYETHOCTM B pasfinyHbIX pa3pesax
(CPOKK, pMHAHCLI, pecypcCbl, PUCKU K
T.4.), O6BbEKTMBHAs KapTuHA

No AeATENbHOCTN OpraHmM3aumn.
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PeecTp yYacTHHKOB NPOSKTHOR PeecTp nopyueHWi PeecTp puckos Kapra pacnpeneneH1a pMckos 1 MoHuTOopHHr cBopa cTaTyc- OTueT o peanusaunm

nesTenbHoCTY BO3MOMHOCTEN oTyeTon PETMOHANLHOTO NPOEKTA

o 2 2 U N

CeeaeHuA 06 UCNONHEHWH 3arpy3xa COTPYAHWKOE Ha X0 MCNOAHEHWA NPOeKTOR NCNONHATEALCKAR ANCUMNAMHA CTaTUCTVKA 3aNNaHK POBAHHBIX M CeeaeHnA 0 HAKONNSHHON
3TN0, PABOT, KOHTPONbHBIX paBOTax W ITaNax NPOEKTOR W KOHTPaKTOB 110 NOPYHEHUAM NPOBEREHHbIX CPBeLLAHM KOMMETEHLAN COTPYAHWKOS
To4YeK B NPOUEHTax

['padnyeckoe npegcrasneHve s - iz = =

—
a H a ' I M I M KM B We b - M H I e e M Ce UcnonnuTenshas ancumnauka Noctwwenme ny IPOeKTHBIX MaTpuua ueneit n obvextos AHAAM3 MCTIONHEHN MOHUTOPMHT IOCTVREHIS AHanu nokasaTened sa rons
= 10 KOHTPONEHEIM TOUKAM nokaatene ynpaenesua noKkasaTened uened yenei o 0BkexTaM ynpaneHua
paGoTam
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HypHan penakTMposaHua OryeT o paboTe nonsioBaTensi AocTyn nonssosarenei no MM, Ha3sHauYeHUA COTPYAHUKOB JypHan poctyna OTUET UCNONBICBAHWS CUCTEMS

B CUCTEMEe Ha PO/M B KapTCHKaX
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UCMNOJIb3YEM TEXHOJIOI'MA
NWCKYCCTBEHHOIO MHTEJIJIEKTA

4yTOObI caenaTb Bawy paboTy yaobHou u apdheKTUBHON

HenponomolyHuk NM ®dopcanT nomoraeT UCrosfib30BaTh
NHPOPMALIMOHHYKO CUCTEMY, OTBEYad Ha BOMPOCHI B KOHTEKCTE

BbIMONMHAEMbIX OENCTBUMN.

& L& B (g

O6wan nHcopmaymsa: BONPOChl 0 BO3MOXHOCTAX CUCTEMBI.

HaBuraums: oTBeTbl Ha BOMPOCHLI O TOM, rge, 4To 1 KakK HyXXHO cAenarTb,
4TOObI ONTUMArbHO AOCTUYb LEenn Nonb3oBaTensi.

PekomeHaaumm: NOMOLLL U COBETbI, CBA3AHHbIE C Hanny4ywmmn
cnocobamm Ncnosnb30BaHKS KOHKPETHbIX beHKLI,VIﬁ CUCTEMBbI.

TexHu4yeckas nogaepixkKa: Bonpocbl TEXHNYECKOIO Xapakrtepa, CoOBETbI Mo
HaCTpOIZKe nnn gpyrne acreKkrbl TEXHNYECKOMN nogaepXxKku

OT3bIBbI U npeagroXxeHumsd: BOSMOXHOCTb NoAENTIUTbCA O6paTHOVI CBA3bIO
NI OCTaBUTb 06pau.|,eH|/|e Ha «KMUBYIO» KOHCYJIbTauuno CO creynasimnCtom.

AHanuTuka: nonynsipHble BONPOCHI, NOAroToBKa TpeboBaHMIN K Ka4ecTBy
OTBETOB, [00ABNEHNIO KOHTEHTA N YHMUBEPCArbHbIM COOOLLEHMSIM C LiENbIO
ynyJlleHusi cepeuca

W) K «MpoekTtHasa NMPAKTUKA» ( +7(495)258-06-68
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W4 M Dopcaitt
.

'K «MPOEKTHAA NMPAKTUKA»
BEAYLLAA KOMAHOA
NMPOPECCUOHAIJIOB B OBJIACTU
YIMPABJIEHUA MPOEKTAMMW.

Peanusaumnsa KoMnneKCHbIX
MPOEKTOB NO CO34aHNI0
CUCTEM yrnpaBrieHus.

PernameHTHOE N meTogmn4yeckoe
obecneyeHne ynpaBneHms
NpoeKkTamu, nporpaMmmamMmu

N nopTensmm NpPoeKkToB.,
pa3paboTka n BHeOpeHune
KOpnopaTuBHbIX CTaHOapTOB.

BHenpeHue UT pelueHnu
B 0obsfiacTu ynpaBrieHud
npoeKkTamMu, nporpaMmmamMm
N nopTenamm npoeKkToB.

Ob6y4yeHune n noaroToBka
K cepTudomkauum.



W4 MM Oopcaiit
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BEOAYLWAA KOMAHOA
NMPOPECCUOHAIIOB B OBJIACTH
YMPABJIEHUA MPOEKTAMM.

COTPYOHUKOB CEPTU®ULIMPOBAHBLI MO MEXAOYHAPOOHLIM
CTAHOAPTAM

I @ CNELMANMCTOB MPOLUNN OBYYEHVE B HALUEM YYEBHOM LIEHTPE
HA PbIHKE
@ MPOEKTOB YCMELWHO PEANW30BAHHO
KOHCAJITUHI OBYYEHMUE ABTOMATUSALUA AYTCOPCUHI
\ J
Y

KOMMJIEKC PELLEHMI MO YNPABJIEHUIO MPOEKTAMM



9KCMNEPTU3A KOMAHAbI \/ Qi

Bcero 3 akcnepTa ot Poccun yyactBoBanu B paspaboTke MexayHapoaHbIX

cTaHgapTtoB ISO* No NPOEeKTHOW OeATENbHOCTMW.
Bce oHn 13 N'pynnbl komnaHum «lpoektHaa NPAKTUAKA».

OHM aKTUBHO
BOBI1€YEHbI B
NPOEKTbl 3aKa34ynKoB s ‘
N 0enaTca ornbITOM.

NV ®opcant —

| npoayMaHHoe
’ ' pelieHne. OCHOBaHO
' » Ha 9KCMEPTHbIX
VpaenaewR napTHep o napriep . 3HaHUAX KOMaHAbI.

'K «MpoekTHas MPAKTUKA» MK «MpoekTHas MPAKTUKA» K «MpoekTtHas MPAKTUKA»

‘;

Haww akcnepTbl ABRSIOTCA aceccopamm eXXerogHoro KoHkypca MNMpoekTHbIN > 35
Onumn. 3TOT onbIT no3sonseT komaHge MM dopcanT HaxoauTb nyylume COTpYAHIKOS
peLLEeHNs B HOBbIX MPOEKTax BHeAPEHUS CBOMX 3aKa34MKOB. S ITEEELD

no 3 MexagyHapoaHbIM
cTaHgapTam.
e

MonkosHukos A.B. Pomatosa C.A. Kosopaes M.A. dunumowknH U. C Tpy6uLsiH 10.,0. [yGosuk M.d
YnpasnsiioLuit napTHep DNupexTop no pa6ote Ynpasnswowmmn naptHep [HvpekTop no pabote Ynpasnsiowuii napTHep yn i
paBSIOLLMIA NapTHEP L.I
K «MpoektHas MPAKTNKA» C KOMMEPYECKUM PbIHKOM 'K «MpoektHas MPAKTUKA» ¢ rocaakasumkamu 'K «MpoektHas MPAKTUKA» FK «MpoekTHas NTPAKTUKA» UTaTb NHTEPBbLIO

C aceccopamum

* MexayHapoaHble cTaHAapTbl no ynpasneHuto npoektamu ISO 21500:2012, ISO 21502:2020, 1ISO 21500:2021


https://blog.pmpractice.ru/2023/02/07/zachem_uchastvovat_v_proektnom_olimpe/

MV ®OPCAUT
NMOCTOAHHO
PA3BUBAETCH
B UHTEPECAX
3AKA34YUNKOB

NCYI ans noarotoBku
4. unnposegeHna YemnuoHaTa

CooTBeTCTBME METOA.
pekomeHaauuMsm no opraHunsaumm
NPOEKTHON AeATEeNbHOCTH

B OpraHax Bnactu

NPABUTENBCTBO
POCCUUCKTA
TEQEPALMA

.

@  Orpacnesoe pewenme MM dopcaiit " @ Otpacnesoe

Ob6nayHasn Bepcus 2021
e T
| MUHLMDPBI NmnopToHesasucumoe OnekTpoHHas
"
&> ' Poccum pelieHne B peecTpe 2020 LM poBas NoAnNNUCH
OTteyvectBeHHoro MO

MM QopcanT

U

2021

CepTuduumpoBaHHbie
KpuntocpeactBa Ansg
ayTeHTuduKaumm B cucteme
N NOALEPKKM LIENOYKN
cornacoBaHum

FocynpaBneHue Ans opraHoB BNnacTu MMNOPTOHE3aBNCMOE pelleHne 2023
MM ®opcant busHec ans Paclmpenme
KOMMEPYECKOro cekropa e BO3MOKHOCTEN

sochi.;uy NCYI ana noarotoBku v 2020 . 03MOXHOCTE

20IY©%® nposeneHus Onumnuagl ‘ ynpasneHusd

4% Hosas nnatdopma .net core pecypcamm
? 3.1 no3sonsiet pa6oTaTb 2022 .-
B Mepabii 2020 n noa Windows, n noa Linux - @ [L[Ey- Pacwupenhbiit
penua KOHCTPYKTOP OTYETOB
“"t‘ 2022 “““
@ MpenHacTpoeHHbie o6nayHble Mogynb KaH6aH ansa paboTbl
PeLeHns Ans rocyAapCTBeHHbIX B rbpuUaHOM chopmaTe
N KOMMEpPYECKNX OpraHmM3auunm
2020 * 2022 C 2009 roga sbiwno > L2 1 o6HosneHuii
‘ UnTer s ¢ FUNC ‘ l:l MepeknoyeHne nnatgopmsbl. B cpeaHem B TedeHue roga
Sy erpatw ¢ 7 ~  CBETOBbIX TEM BLIXOAUT > { D CyLLECTBEHHbIX AopaboTok no
«QNeKTPOHHbIN BrogxeT» y 4

B An3anHe YNyYLEeHU0 PYHKLMOHANBHOCTN CUCTEMBbI ANs

2020 2022 |/||-|Tep(pe17|ca yaobcTBa paboTbl BCEX YHACTHUKOB NMPOEKTHOM

0eATerbHOCTM — OT PYKOBOAMUTENEN BbICLLErO

KpoccnnatdopmeHHoe 3BeHa [10 UCTONHNTENEIA.
® Mzsmanonb P ‘ HoBoe npousBoauTenbHOE A
npunoxeHue AApo Angular (lemo-

BbINycK — koHel 2023 r.)



CMU O HAC W 1M Gopcaitr

C,Jne“fs HOBOCTM  AMANWTMKA  KOHOEPEHUMM  +MAPKET  TEXHMWKA ‘ O I I ‘ M
+ HA CTPAHMWMLUY O530PA Eﬁggan
YTto obwero mexagy Onumnmuagon u
WMuHoBaUMA roga i o
o 0630p: MimnopTosamelyerme 2023 HaLNpoeKTaMu: KaKk poccuinckas cuctema
hanoprosaueuee yrnpaBiieHnA I'IpoeKTHOI7I OeATersibHOCTbHO
o 18 maR 202371105 nomMoraet B UX peanuaaumu
Wuterpayms YT0 o6LUEero Mexxay Onuvmn Haﬂﬂﬁ n
i HaunpoeKtaMn: Kak pDCCIﬂﬁEKaﬂ cncTema
:‘“;Pa““: Ha ynpasneHus npOEKTHDﬁ AeATe/IbHOCTbHO
OsLgres Frno
nomoraeT B X peannzaynn
MekyccTBeHHBIA
MHTEmRET B 370 MHGOPMALUMOHHOR cncTeme B POCCKMIA KOHTPONMPOBANU
R NMOAroTOBKY W NposedeHue OnuMnuagel, YemnuoHara Mupa no
L ¢yTOony, 3Tanoe «Dopmynbl-1», YHMBepcnagel. CerogHs B Hel
Vimnoprossmemenue YNpaBnsaoT NPOeKTHON AeATENBHOCTEH NATh GeaepansHbIX
MWHWCTEPCTE U NPaBUTENLCTBA 25 pernoHoe Poccui. CybLekThl
sesonacuoer P® KOHTPONMPYHOT C €€ NOMOLLEHK X04 PaboT No HaUuWOHaNEHbLIM
YATATb CTATbHIO
T —
W) K «MpoektHast TPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 31
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https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.cnews.ru/reviews/importozameshchenie_2023/cases/3_v_1_vozmozhnosti_sistemy_upravleniya?erid=Pb3XmBtzt7a4rEenAAjYWKVycNNCehsnpmixWQY

MPOEKTHAS
MPAKTUKA

Hobutbcs pesynbtaTta. BmecTe.

/

+7 (495) 258 06 68
115280, Poccusa, Mocksa, ) YouTube

yn. MactepkoBa, 4. 4
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