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KOMIJIEKCHAA CUCTEMA
YIPABJIEHUA NMPOEKTAMU
MM ®OPCANT CTAHOAPT

npoaymMaHHoe pellueHmne
ans HebonbLIMX opraHnu3auum T =

AT T T 11 )
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rxd BHEEDEEERE
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‘ | OO [ ] L1 [ ]
NYYWNE PABOTAKLWNE OKCINEPTHAA
MPAKTUKA PELWEHNA MOAOEPXKA
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W4 MM Qopcait

ObecneynT BbINOSTHEHME
KInr4yeBbiX 3aaad
NPOEKTHOro ynpaBfeHuns

PMFORESIGHT.RU
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BMOEO O MM ®OPCAUNT

- /

CTATbSA O MM ®OPCAUT

—
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https://www.youtube.com/watch?v=bpPYC3o0XTQ&t=19s
https://www.cnews.ru/reviews/preview_cases/25426264490d1b25f54

CNMEUUATIBbHbIE
ycnosuAa NnPUOBPETEHUA
MM ®OPCAUT CTAHOAPT

EaY

Ha goroBop nonb3oBaHUA
CUCTEMON OT 6 MecsiLeB.

{ O0NYYNTb AEMOOOCTYT

]
§) K «MpoektHas MPAKTUKA» ( +7 (495) 258-06-68 . &) Www.pmpractice.r‘


https://promo.pmpractice.ru/

100% OTEYECTBEHHOE Y e
NPOrPAMMHOE OBECTEYEHMUE.

BKNKOYEHO B EAVHbBLIN PEECTP OTEYECTBEHHOIO MO
N ycnewHo paboTaeT B KOMNaHUAX pasHbix cdep busHeca,
pasmMepa 1 ypoBHS 3PENOCTH.

ABITAETCA NOBEOUNTEJIEM TYYLLIKE
KoHkypca «Jlydwue LindppoBble pelieHnar» EELﬁEPﬁEgE

(2020 r., opraHusaTop AHanMMUTUYECKUN LLEHTP NpU
[lpaButennctee PP).

pleyle

LINOPOBBIE
BEPLLUWHbI

NTYYLIAA POCCUNCKAA CUCTEMA YIMPABNEHUSA 2018

[MTPOEKTAMU

no Bepcun KoHkypca «LlndpoBbie BEPLUMHBbI»
(2018 r., HaumMoHanbHasa npemusa UT pelueHnn
015 NoBblIWEHNA 3PAEKTUBHOCTN).

¢) K «MpoekTHas MPAKTUKA» ( +7 (495) 258-06-68 @ www.pmpractice.ru
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§) K «MpoektHas MPAKTUKA»

( +7 (495) 258-06-68

W4 M Qopcait
_CTAH.D,APT

Cucrtema gnsa tex, KoMy
BaXXHO ObLICTPO

OCBOUTbLCSH

U HaYvaTb yNpaBnAaTb
npoeKkTamu
npodeccruoHanbLHO

@ www.pmpractice.ru



KAKUM OPTAHU3ALUUNAM U COEPAM
BU3HECA nNoaxogut?

KoMnaHusim manoro u ALMUHUCTPaAUNAM
cpenHero busHeca. MYHUUMNANbHbIX

obpa3oBaHUN.
[MoaBeaOMCTBEHHbIM e KomnaHusam, KkoTopble TONMbKO
opraHm3aumnsam. Ha4ynHaKT BHeApeHne
NPOEKTHOro ynpaBneHus.
@ MeanumHcKnm nnm e cnonHuUTenbHbIM opraHam
obpasoBaTenbHbIM rocygapCcTBeHHOW BNacTu.

opraHmMsaLusim.

=

§) TK «MpoektHas MPAKTUKA» ( +7 (495) 258-06-68

. @ www.pmpractice.ru




KAKUM COTPYOHUKAM
BYOET MNOJIE3HA?

W4 M Qopcant




»  PYKOBOOUTENAM Y
OPIrAHU3ALIUI

) K «nfxmag MPAKTUKA»

I

g\

MM ®dopcanT npeaocTtaBnsieT yaooHble

BO3MOXHOCTU ANA ynpaBJieHUA U KOHTpPOJIA oe3
NINLIHero norpyxeHuwsd B getarin. naHe’siun
yrnpaBJieHUnd, cepBuUCbl MOHUTOPUHIA U YINpaBJ1I€EHUA
PUCKaMun, KOHTPOJ1b MO KIN4YeBbIM BEXaM UJTN
CTagundaM MNMPOEKTOB.

{ +7 (495) 258-06-68 @ www.pmpractice.ru 8



PYKOBOOUTENSM O osmea
NPOEKTHbLIX O®PUCOB

[TM ®opcant obecnevynT nnaHUpoBaHue U
MOHUTOPUHI NoKa3aTeneu NPoeKToB, perynsipHbIU
KOHTPOSb 419 BblAENEeHHbIX NPOEKTOB, NopTdenen
NUnn opraHn3saumn B LIESIOM.

R N A
/ J

Y

¢) K «MpoekTHasi MTPAKTUKA» ( +7 (495) 258-06-68 @ www.pmpra€iiceru 9



PYKOBOOUTENAM /|
NMPOEKTOB

[TM ®opcanT ctaHeT HageXHbIM MOMOLLHMKOM U
OCHOBHbIM paboymmM MHCTPYMEHTOM as1s1 pa3paboTku
YKPYNHEHHOIO U AeTarnbHOro rninaHa npoekTa,

ynpaBfieHNA cpoKaMu, nokasaTtenamMmu, pecypcamm u

OO OKEeToM.

( +7 (495) 258-06-68 @ www.pmpractice.ru 10



YHYACTHUKAM KOMAHObI NMPOEKTA /|

G

[TM ®opcanT no3BONUT yBMAETbL CBOU 3a4a4um n
Nopy4vYeHUs, NPUHATL y4acTue B MPOEKTHOM
COBELLaHNM N YBUAOETb €ro peLlleHunsi, bbiICTpo HanUTK
HY>KHbI JOKYMEHT, COCTaBUTb OTYET AN
PYKOBOACTBA M BOBPEMS 3CKanmpoBaTtb Npoodriemy.

¥) K «MpoektHast MPAKTUKAY ( +7 (495) 258-06-68




BALLA KOM®OPTHAA PABOTA -
HALLIA 3A0AYHA

BbiCcTpbIN CTapT.
PaboTatoLlee pelieHme 3a 5 gHew.

ObnayHoe pelleHue.
Cucrtema pasBepHyTa Ha BHELLUHUX POCCUNCKUX cepBepax, YTo No3BondeT
9KOHOMMUTb BIOOXKET N BPEMSI.

KomMmnnekcHbin noaxoa.
Ob6yueHue + BcTpoeHHasa metogonormna + T BxogsaT B CTOMMOCTb

NMOCTAaBKMW.

[MonHoueHHbIN yHKUMOHaN anga npodeccuoHanbLHOro yrnpasneHus
NPOEKTaMM.

AfanTupoBaHO No4 HYXXAbl U 3anNpPOCbl HEDONbLLUMX OpraHn3aunm un
NPOEKTHbIX KOMaHA.

OKCKMN3NBHOE OHNanH oby4yeHue.

AncTaHumoHHbIn Kypc «OcHOBBI ynpaBneHus npoektamu 2.0» oT ydebHo-
KOHCYIbTaumoHHoro ueHTpa lNpoektHon NMPAKTUKU ToxXe BxoauT B
CTOUMOCTb.

{ +7 (495) 258-06-68

@ www.pmpractice.ru




NMOYEMY MM ®OPCAUT CTAHOAPT — 3TO BbIFrOOQHO? \

TexHu4yecKue BO3IMOXHOCTH \" MM @opcaur Apyrmue cucrembl

DYHKUMOHAN CUCTEMBI HE OrpaHuyeH Tapupom

HeorpaHMYeHHbIN O6bLeEM XPaHEHMA NaHHbIX

HeorpaHM4yeHHOE KONMYECTBO NoNbL3O BaTenemn

< AK< AR < K<
000

BO3MOXHOCTL A0PaBOTKU KOPOBOYHOW BepCUu

KoMnnekcHbin nogxon (UT+obyueHue+merononorus)

SKCKNK3MBHOE 0ByYeHMEe OCHOBAM MNPOEKTHOIO yrNpasneHua
ANA BCEWN KOMaHAbl OT Nyywero y4ebHoro ueHTpa 8 PO AXOLMT & CTOMMOCTE NOCTARIG
“MpoekTHan NpakTnka”

o
>/

BcrpoeHHan metoaonorusa ans pabortsl B cucreme AXOIAT B CTOMMOCTS NOCTARKM

o
o

DKCKNIO3UBHbIE MOAYNMU

UHCTPpYMEeHTbl, BOCTpe6oBaHHbIe B NPaKTUKe YNPaBneHus, HO He 4acTo
BCTPEYalolMecs B POCCUMCKMX CUCTEMaX yNpaBneHmMa NPOeKTHON AeATeNIbHOCTLIO
Ana HebonblMX opraHM3aumii: ynpasneHmne puckamu, ynpasneHme noprhenamm, o °
paboTa C CoBeLUaHUaMN, KOHTPOb UCNONHEHUR NOPYYEHUN U NPOEKTHbLIX peLUueHun
u Aap.

¥) TK «MpoekTHas IPAKTUKA ( +7 (495) 258-06-68 @ www.pmpractice.ru



9KCKNIO3MBHOE OHNAVH U e
OBYYEHUE

[ANCTaHUNOHHbIN KypC

«OcHoBbl ynpaBneHna npoektamu 2.0»
OT y4€BHO-KOHCYbTALMOHHOIO LIeHTpa
[NpoekTtHoOM NMPAKTUKWU BXOOUT B CTOMMOCTL. i =

3aHaTue 4.2. Ponu npoexTa

Cornacmrecs NOCKONLKY SYMKUMONANLHER PYKOBOANTENL
rnasuee. M NPOCTO HE NPWIRTI M2 BCTPEVY 8 YeTBepr

@ 1 6 aKkageMu4yecKux 4acos. P ——
E IO Y HETD BOIMMK DECYDCHII KOMGIMKT
@ 2 1 AeHb 00CTyna K Kypcy

BNOEOYPOKU, KOHCIMEKTbI, TECTOBbIE 3aaHNAA.

1 > Pl o 239/42
4yac B AeHb AOCTATO4YHOro Aan4d

pe3ynbTaTnBHOIO 06yquI/IFI.

-

¥) TK «MpoekTHas IPAKTUKA ( +7 (495) 258-06-68 @ www.pmpractice.ru



NPO3PAYHbIN NPOLIECC BHEAPEHMUS VL

2
O3HakomMmneHue MoanucaHune OTKpbITUE «0bnaka» CtapT paboT ¢
C AEMO-CTEHOO0M, NMNLIEH3MOHHOIO nnn nepegaya NCNONb30BaHNEM
NpUHATUE peleHnst 0o cornaiwueHus, peleHns 3akasuuky, NHGOPMAaLMOHHOM
NCNONb30BaHUN onnarta npeaocTaBneHne CUCTEMBI

OocTtyna K oby4yeHuio

¥) TK «MpoekTHas MIPAKTUKA ( +7 (495) 258-06-68 @ www.pmpractice.ru



TAPADDI

150 000 P

3akasartb

3 Mecqaua

Mpu eANHOBPEMEHHOM
3akase

360 000 P

3akasaTtb

OT 6 MecALueB

Mpn eAnHOBPEMEHHOM
3akase

600-000-PR

300 000 P*

3akasartb

* CneunpennoXeHue: Npu 3akoYeHm orosopa ot 6 MecsiLeB

) K «lMpoektHas NMPAKTUKA»

( +7 (495) 258-06-68

oT 12 MmecaueB

Mpu eAnHOBPEMEHHOM
3akase

990-000PR
495 000 P*

3akasaTtb

U

MM Oopcant

@ www.pmpractice.ru



BO3MOXHOCTU NMM ®OPCAUT CTAHOAPT

Bce, 4TO HYXXHO
HeboNbLLUUM
opraHusaunsm ans
npodpeccmoHanbLHOro
ynpasreHuns
NpOeKTaMMm.

Moayns

¥) K «MpoektHas MPAKTUKA»

YnpaBneHne npoekTamm

YnpaBneHue nopTtdensamu

anaBﬂeHme HEernpoeKTHbIMA

MepornpuaTnamMmn

VnpaBneHme KOHTPaKTaMn

{ +7 (495) 258-06-68

7ol

2]

Cal

YnpaBneHue pecypcamu

MaHenu pykosoguTena m
nawbéopapl

Bubnnoteka otueToB

CTaTyC-OTLIeTHOCTb

PasrpaHuyeHe npas n
MOSIHOMOYNA

YnpaBneHue

HOPMaTUBHO-CMNPaBOYHON
nHopMaumen

JlornpoBaHve 1
XypHanupoBaHue

W4 MM Oopcant
.

YnpasneHue
nopy4YeHUsaIMn

YnpasneHue
coBeLlaHuaMm

YnpasneHue
OTKPbITbIMU
BOMpocamu

YnpasneHue
3HaHUAMU

XpaHeHve
AOKYMEHTOB

YnpaBneHue
KOMMYHMKaLMAM

@ www.pmpractice.ru



YNPABJIEHUE CTPATEMMEN OPTAHU3ALIUA \/
YEPE3 NOPT®EJIN NPOEKTOB

Bce noprdeny > 900-001. Moprdens «UT-npoexTbi» < > Q W 9 (E, Hazapoe ME. v

900-001. MopTdens «UT-npoekTbi»

s x
opMau 8

[ pynnmMpoBKa NpoeKToB U (hopMmUpoBaHme :, pppppp .| p—
noptgoens, koTopbii cnocobeH R oo e oo . orewn
obecne4vnTb OOCTMKEHME Lienen e ————— - e s o
opraHu3saLmm. p— o

23 3 6 13 8 8 g
Bcerga aktyanbHas cBogHas , . = & o
nHdopmMaLmsa no noptdernto Ha pabovem 935,2 s B oo o

CToJe pykoBoaunTers4.

nnnnnnnnnnnnnnnnn

W) K «lMpoektHas NMPAKTUKA»

( +7 (495) 258-06-68 quw.pmpractice.ru



NMPOEKTbI U MEPOIPUATUA U

EnnHoobpasHoe noHnmaHue BceMu
3aMHTEpPEeCOBaHHbIMW CTOPOHAMM
coAepXaHus, nokasaTternemn, CPOKOB,
OroakeTa, PUCKOB U OPYrnX
XapaKTepuUCTUK NpoekTa.

500-037. MpoekT «BHeapeHue KopnopaTUBHON CUCTEMbI yNpaBieHNA NPOEKTHOM AeaTeNbHOCTbio (KCYM)»

900-001. NopTdens «UT-npoekTsi» > 500-037. NpoekT " cUCTeMbl r i Thio (KCYM)» < > Q W 9 11 Hasapoe ME. v
we v

O6wasn uxdopmauma Tanmnan KaneHpapHblin nnaH Biopxer Uenn Mokasarenu [lOKyMEHTBI O6cyxaeHue Pecypcel Ewe

Taimnaitn > BaeneHo 100% obr3atenshbix KT + [Hosapute

( *¢ <> +* * <+ <

O6was uHpopmaums ® [ns Bac AOCTYNHBI CReaylowme nepexoas!: ~

WUT-Texwonorvm
Victopis Mapwpyt
O6bIHbI7

Apyrve npoekTsl

KoHconuaaunsa knroyeson
MHdopMaLunn Nno NpoeKkTam

00-001. Moprdens «MT-npoexTs

MNokasaten Uenu Puckn Cansm Cpokn
cucTema ynop: NPOKTHYIO AGATENBHOCT
B OJHOM MecTe 1 o6eCheHT KOHTPOs Ha peanvsaLyieR npoexTa 01022021
. )
3 . 2 - 12 — 3 — 05.05.2024
Craryc-otyer 172 Marpuua puckos Auncuunnuua ucnonHenus KT u pabor | H
Craryc-oTueT 3a 3 ksapTan 2021r. Al 1 2 Cuuprosa OF.  [INNINENEGEG—
PN BEPK o Norvros AH. NG
e s e s e H 5 X
S W M. I
Vicnonkuren: Eropos A.H. 3 nevHa
a
< > Benses CH. NI
arva 3anonkenns: 30,092021 2 1
: Npoxopos AE. I

CocTtoaune: CornacoBaH

Huakan CpepHss  Boicokas Bacunbesa MA

2
BepOATHOCT

B Npocposcro 8 pasoro

N ——————— \

-

¥) TK «MpoektHas MPAKTUKA» ( +7 (495) 258-06-68 @ WWW.pmpractice.ru



KAJNNEHOAPHOE NMNIAHUPOBAHUE

EanHoe noHMMaHue BceMu
3anHTepecoBaHHbIMN CTOPOHaMK COCTaBa
1 CPOKOB peanusauum paboT Mo NnpoekxTy.

AddpekTnBHOE NNAaHNPOBaAHNE U
MOHUTOPUHI CPOKOB BbINOSTHEHMUS
paborT.

BbINOMNHEHUs paboT, rpaduyeckas
UHAMKaLMS U ONoOBELLEHNe O cpbiBax
CPOKOB.

[MporHo3npoBaHMe CPOKOB OKOHYaHMUA
paboT Cc y4eToM dhaKTU4eCKOU
NHopMaLunn,

o HarnsagHoe npeacraBneHne cpokos

W) K «lMpoektHas NMPAKTUKA»

( +7 (495) 258-06-68

900-001 MNoprdens «UT-npoexTbi» > 500-037. NpoekT

boph KanenpapHbiit nnan le
KaneHpapHbiii nnaH v
=% I &l L] [(a] [ SRR 2
cop T Koa Haumeno m"i’;"
v 1 110-690  MpoekT 3anyweH 01022021
v 2 o )-691  Pa3paboTka CBOAHOrO NNaKa NPoekTa 12032021
Vs (¢ ] 0-692  COrNAcoBaHWE CEOAHONO NNaHa NPOEKTa 23052021
v 4 3 BbinonHeHve PaboT paspeweHo 29072021
v 5 a 1 P HOpMa: UNECKOII AOKY. 01.08.2021
v 6 B 11069 CornacoBakue HINJ 1 Anv6oma Gopm 3akazumkom 11102021
v 7 110-696  HIN/ 1 Ans6oM GOpM yTBEPKAGHS! 14122021
° 8 11 v n 14122021
81 B 1uc (o] " 14122021
82 06y nposeneHo 27042022
81 B o K Ghek . 27042022
82 11 K o6bex 12072022
9 5] 1 » Macnoprusaums o6LEKTOB ynpasneHns 12.072022
91 B 1u Pa3pa6oTka GOpPMbI CEOAHOrD OTHETa 21072022
e 92 B n Yreepxaerie pop 0AHO 26092022
e 93 @B u HacTpoiika NPoLEccoB C60pa OTYETHOCTHU NO O6be..  26.09.2022

Havano
(nporHoa)

01022021
12.03.2021
23052021
29.07.2021
01082021
11102021
14122021
14122021
17122021
30.042022
30.042022
15.072022
15.072022
25072022
26.09.2022

26.09.2022

Toi0 (KCYTM)»

500-037. MpoeKT «BHeapeHWe KoprnopaTUBHON CUCTEMbI YNPaBAEHUA NPOEKTHOM AeaTenbHocTbio (KCYM)»

2021 ron
Map anp MaR wod W
0102
| 1305
|

S ——— \

W4 MM Oopcant
\ CTAHII,APT

2022 rop

@ wWww.pmpractice.ru



YNPABJIEHUE PECYPCAMM \

QM dopcaiiT - CTaHaapT

CDOpMI/IpOBaHI/Ie peCYpPCHbIX NnsjiaHoOB
Nno NPOoeKTaM N HEMNPOEKTHbLIM MEPONMPUATUAM

508-212. MepBblit NPoeKT

n 0 3 B on ﬂ eT : ObLan HGopMaLwms Moxasatenn PesyneTatl KaneHpaprblit nnax BropweT KOHTpaKTh Pecypcbl B3anMMOCBA3M NPoeKTa JLlokyMeHTs: PUCKM 11 BO3MOWHOCTH MopyueHus CogeluaHns Cornacoea
PecypcHoe nnaHupoBaHme
OTser no pecypcam npoexTa Daic
B [} =
YyntblBaTb nnaH, NporHo3 n dakT no =
oo Creunanusauns Mnan Kn Gaxr n Kn Gaxr M
pecypcam, Ha3Ha4YeHHbIM Ha KOHKPETHYI0 e e :
5

84 50 39 23 8
poOJib, B rpoueHTax n B Yacax. e — L — s
365 303 15 158 160 52
365 303 15 158 160 52

PecypcHblit nnax
A | 1@y + 7Y

3alavdaMi KaJieHOapHOro rJiaHa.

fporkos

(mporHos) (nporkos)

@ CBs3biBaTb 3arpy3ky pecypcoB C

@ AHanuaunpoBaTb 3arpy3sKy U
pacnpeneneHne pecypcos rno

pPa3fin4HbIM aKTUBHOCTSAM.

SN —— \
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XPAHUITULLEE OOKYMEHTOB U BA3A 3HAHUA

CTpYKTypupOBaHHOE XpaHeHne
N pacLUMPEHHbIN NMOUCK JOKYMEHTOB

N NHGOpMaLnN,

BeneHne HopmMmaTUBHO-CNpaBO4YHOM
NHpopmaumn rno NPOEKTHOW
OesATenbHOCTW.

KoHconngaums npoekTHOM nHdhopMaLunm
B eANHOM LIEHTpeE.

B0O3MOXXHOCTb NUCMOSib30BaTb
HaKOMMEHHbIN ONbIT AN peweHnsA
TUNoBbIX MHUNOEHTOB U r|p06neM.

Q&

W) K «lMpoektHas NMPAKTUKA»

W4 MM Oopcant
\ CTAHII,APT

900-001 MopTéens UT-npoexTos > 500-037. MpoexT «BHeap i cucTembl npoeKTHOM

500-037. MpoekT «BHeapeHne KoprnopaTuBHON CUCTEMbI YNPaBNEHUA NPOEKTHOM AeaTenbHocTbio (KCYIM)»

O6Lwasn uHbopmMaum: anmMnanH {aneHnapHbIin NnaH Brogxet [ oKyMeHTbI O6ceyxaeHve Ewe v

LloKyMeHTbI [OKYMEHTbI BNOXKEHHbIX O6beKTOB

x © @

Hassahue PaaMep  Tarn Hassanwe PasMep  Taru

> Bescraamn (0) > Kowtpaiel (5)

* Vnnummposanue (2) « Mopyyenun (4)

» O6ocHoBaHue nacnopra npoexra (1)

W Dopm opra npoexa docx

+ NacnopT npoexra (1) b

* Moaroroska (2)

+ Caopawbii niaH npoexTa (1 i W MopyueHune_Hoa6pb_2021
W Mpotokon-2021-02-03 docx i + Pucku (4)
v Peanusauma (2) W Bronxe
4 AKTbI IPUEMKM BLINONHEHHbIX paboT 2) [

W Macnopr Mpor
W AT-2021-13-03 docx 288

w Nportokon-2021-02-03.docx

KT NpreMky-2021-01-04.docx 28 KB
« Cosewanmn (3)

4 PaGouuii nnax npoexTa (1)
w  Tembl ans KoHPepeHunn.dc

54 KB
W Crem
* 3asepuwenue (0)
» WTOroBbiit OTHET 0 pean3aumm npoexTa (0) (&)
» MnaH AOCTMXEHWS Pe3yNLTATOB W BLIFOA HA NEPHOA Nocne 3asepuwenns npoekTa (0) [ » 3Tanul/PaBoTbl/KOHTPONLHLIE TOUKM (4)
v [OCTNPOEKTHEI MOHUTOPUHT (O)

+ [lokymenTsi cTagui (0) [}

—-—‘

=

@ www.pmpractice.ru
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KOMMYHUKALIMA Y oopear

900-001 Mloprébens UT-npoexros > 500-037. Mpoexr e e roi0 (KCY» < Q % @ @ HasaposME v
@ KonneKTMBHa;l pa 6OTa 500-037. I'IpoeKT«BHeApeHMeKopnopa‘rMBHoPlcnc‘reMblynpaBneHMunpoeKmoﬂAeﬂTenhHOCThloo(:CVI'l)» & 6 X
Hap, nopTdensmm, NPoeKTamu — : | ——
M HEMPOEKTHLIMM MEPONPUATUSMY
(06CyKaEHNS, KOMMEHTaPUM, NPOEKTHbIN
yar). :
SR —
@ OnepaTtnBHoe MHHOPMMPOBaHME —
YYACTHUKOB MPOEKTHON AEATENbHOCTY

Maxomog KM
(3 Konnery, ao6psiit aeHb!

Ham HeoB6xoanMo 06CyanTL BapuaHTsl peanusaumn 3anaum 105-567

MNpeanaraio cerogHs cobpaTscs 8 16:00

0 cOBbITUSIX B CUCTEME.

@ KOHCOJ'II/I,EI,I/IpOBaHHaFI,
MHTErpnpoBaHHadaA OTHETHOCTb O Xo4de

pearindaunm npoOeKTOB.

@

£l cmory. @faxomos KM, Hanpasb MaTepyanbi K BCTpeye, NoxanyicTa

S —
N

a
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CTATYC-OTHETHOCTb

MNogknioveHne K cucTteMe BHELUHUX
KOHTPAareHToB.

[MpoBepka KOPPEKTHOCTU
npenocTaBnsAeMblX JaHHbIX.

YBeaoMIIeHUA U HanoOMUHaHUA
0 HeobX0AMMOCTU NpeaocTaBeHns
NHopmMaLun,

OnpeneneHne oTBETCTBEHHbIX
3a cbop v npegocTaBneHne
OTYETHOCTMW.
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O6wasn uHpopmaums

O6wasn uidopmaumsa
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419-442. NporpamMMa No COLUANBHO-IKOHOMUHECKOMY PasBUTHIO > CTaTyc-OTHET 3a HOAGPL

W4 MM Oopcant
\ CTAHII,APT

CraTtyc-oTyeT 3a Hos6pb

joKe okasatenu 3ransl/PaGoTul/KT MpoGnemsi 1 pucku

® [ins Bac AOCTYNHbI CReAyiowme Nepexoabl

CraTyc-oT4er 3a HOA6Pb OTnpaeuTs Ha cornacoBaHue
500-037 3 \TUBHOM CUCTEMBI YNPABNEHIS NPOSKTHOM

poeKT «BHeapeHue Kopn
10 (KCYN):

TIPOEKT UAET B COOTEETCTEUM C NNAHOM, NPUCYTCTEYIOT PUCKM CABUTA CPOKOR

MHavkaTopsl cTaTyc-oTueTa

Cpokn Moxasatenv
WUcnonHenue KT u pa6ot
Mpeabiaywmit oTueT @ ®
Tekywwi oTuet °
o] 25 aNemMeHToB
0811-1411 1511-2111 221-2811
B Nnav EEE Nporvos MM 3206PWEHO C NPOCPOMKOR Bnuxaiwue cobbitus
Hassanue [laTa OKoHuaHuUs
-
®  O6cnencsaHne NPOSeReHo 22112021
KOnner, npyina HoBas BEpCHS PACIOPAXEHNS
®  Pewenus no KCYM paspa6otarbi 24112021
PeLuenus no KCYI cornacosambi 25112021
ds
®  OnpeneneHa NKAOTHas 30HA 28112021
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AHAJIUTUHECKAA OTHETHOCTDb

bubnnorteka akcnepTHO-HACTPOEHHOM
OTYETHOCTU B PasfiMYHbIX pa3pesax
(CpoOKn, doMHAHChLI, pecypchbl, PUCKN 1
T.4.), OOGbEKTMBHAs KapTUHa

No AeATenbHOCTN OpraHu3aLmu.

['padmyeckoe npegcrasneHne
aHanuTuku B web-nHtepdence.
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NM Gopcairr

LleHTp oTueTos
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PEecTp y4acTHUKOB NPOSKTHOM
REATENBHOCTH

CeeneHus 06 UCnonHeHun
3TaN0B. PaBoT, KOHTPOMbHBIX
Touek

[ %

UcnonHuTensHas ancunnnuKa
10 KOHTPONBHBIM TOUKAM,
paGoram

B

KyPpHan peAaKTPOBAHMA

( +7 (495) 258-06-68

WNaGpanmoe
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PeecTp nopyueHuit

3arpy3ka COTPYAHMKOB Ha
pa6oTax 1 Tanax NPOeKTos
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[ocTixenmne NpoexTHbIX
nokalatenein

Oryer o pa6ote nonsiosateneit
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Xoa UCNONHEHUA NPOEKTOB
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Matpuua uenei 1 o6beKToB
ynpaenenus

[LlocTyn nonb3osareneit no MA

A

KapTa pacnpenenenus puckos 1
BO3MOXHOCTEA

|
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VicnonkuTensckas aucumnamka
N0 NOpy4eHNUaM
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[ 192
-

Ha3HaueHus COTPYAHUKOB
Ha PO/M B KapTOuKaX
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MoHUuTOpMHr c6opa cTaTyc-
oTyeToB

4
Cratuctvka 3aNNaHUPOBAHHbLIX U
cpi

Oruer o peanuzaumm
PErvoHaLHOrO NpoeKTa

CeepeHuns o HaKoNN@HHON

MOHMTOPMHF ROCTUREHHS
uenei

o
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OTYeT MCNONL3OBAHMS CHCTEMBI




W4 M Qopcaitt

'K «MPOEKTHAA NMPAKTUKA»
BEOAYLWAA KOMAHOA
MPOPECCUOHAIIOB B OBJIACTHU
YMPABJIEHUA MPOEKTAMM.

Peanmnaaunst KOMMreKcHbIX
NPOEKTOB MO CO34aHUIO
CnCTeM yripaBJi€HUA.

PernameHTHOE N meTogmnyeckoe
obecrievyeHue yrnpaBrieHUs
NpoeKkTaMmu, nporpaMmmMmamm

N NopTdenamm NPoeKTOoB.,
pa3paboTka u BHeapeHue
KOpnopaTUBHbIX CTaHOapTOB.

BHeaperue UT peweHun
B obractu ynpaBrieHus
npoeKkTamu, nporpammamu
N nopTensmm npoeKkTos.

O6y4yeHure n noaroToBka
K cepTudomkaunm.



W4 MM Qopcait

BEOAYLWAA KOMAHOA
MPOPECCUOHAIIOB B OBJIACTU
YMPABJIEHUA MPOEKTAMM.

COTPYAOHUKOB CEPTUNONLUMNPOBAHbBLI MO MEXXOYHAPOOHbIM
CTAHOAPTAM

@ CNEUMNANUCTOB MNPOWIIN OBYYEHNE B HAWWEM YYEBHOM LEHTPE

== nET

HA PbIHKE
NMPOEKTOB YCIEWHO PEAIM30OBAHHO

KOHCANTUHI OBYYEHUE ABTOMATU3ALUNUA AYTCOPCWUHI

N J
Y

KOMMJIEKC PELUEHWI MO YNPABJNEHUIO MPOEKTAMM



IKCIMNEPTU3A KOMAHAObI \J [ oopcaim

Bcero 3 akcnepTta ot Poccun yyacteoBanu B paspaboTke MexgyHapoaHbIX

ctaHgapTtoB ISO* no NpoekTHOM AeATENbHOCTH.
Bce oHn 13 Npynnbl komnaHum «lpoektHaa NMPAKTUAKAY.

OHK aKTMBHO
@ BOBJ1EYEHbI B
NPOEKTbl 3aKa34ynMKoB IS ‘
N OEenATCs ONbITOM.

MM ®Popcant —
e npoaymaHHoe
peweHue. OCHOBaHO

f’ > Ha 9KCMEPTHbIX

Kosonaes M.A. Hy6oBuk M.®. MonkosHukos A.B.
Ynpasnsowuin napTHep Ynpaensiowuin naptTHep Ynpaensiowuin naptTHep 3 H a H Mﬂx Ko M a Hnbl O
'K «MpoekTHasa MPAKTUKA» MK «MpoekTHas MPAKTUKA» 'K «MpoekTHas MPAKTUKA»

COTPYAHMKOB
cepTnduULNpoBaHoO
no 3 MexayHapoaHbIM
cTaHgapTam.

Hawwu akcnepTbl ABAAIOTCA aceccopammn eXerogHoro KoHkypca lNpoeKkTHbIn
Onumn. 3TOT onbIT no3sonseT komaHge MM dopcanT HaxoanTb ny4dwne

pelweHna B HOBbIX MPOEKTax BHeEAPEHNA CBOUX 3aKas4ymKoB.
e

> Qv

»

COJ"KOBHV'KOB AB. PomaHosa C.A. Kosopaes M.A. dunumoLukuH U. C Tpy6uLsiH 10.,10. Ly60BuK M.5.
npasnAwLWmnn napTHep [wupekTop no pabote Ynpasnsowuii napTHep [upekTop no pabote Ynpaensowmin naptTHep YNpaBAsioLLMi napTHe 7
'K «IMpoekTtHas MPAKTUKA» C KOMMEPYECKUM PbIHKOM 'K «MpoektHas MPAKTUKA» ¢ rocsakasunkamu 'K «MpoekTHas MPAKTUKA» I'Ked'lpoeK:lHaﬂ I'IgAKTpl/IKA» l"I UTaTtb n HTeDBbI'O

C aceccopamun

* MexayHapoaHble CTaHaapThl Mo ynpasneHuio npoektamu 1SO 21500:2012, 1ISO 21502:2020, ISO 21500:2021


https://blog.pmpractice.ru/2023/02/07/zachem_uchastvovat_v_proektnom_olimpe/
https://blog.pmpractice.ru/2023/02/07/zachem_uchastvovat_v_proektnom_olimpe/

MV ®OPCAUT
MOCTOAHHO
PA3BUBAETCH
B UHTEPECAX
3AKA34YUNKOB

NCYI ana noarotoBKu
1 npoBedeHuss YemnmoHarta
RUSSIL\ZOIB Mlea I.IO d)YT6OJ'|y

CooTBeTcTBME METOA.
pekoMeHaaumsim no opraHusaumm
NPOEKTHON AeATenbHOCTU

B opraHax Bnactu

NPABUTENLCTBO
POCCUICKOM
®EREPALIMN

O6nayHaga Bepcud 2021
[
&j | MUHUMD P! UmnopToHesasncumoe ® SneKTpOHHaR
Poccumn pelleHne B peecTpe 2020

OteyecTtBeHHoro MO

e ‘ OTpacnesoe
UMNOPTOHE3aBUCUMOE peLleHne
MM ®opcanTt busHec ang
KOMMepPYEeCKOro cektopa

® OTpacnesoe peweHune NM dopcant
locynpaBneHne Ans opraHoB Bractu

sochi.fw UCYI ana noarotosku u

20142 nposeneHus Onumnuagbi
Hoeaga nnaTtdopma .net core
3.1 no3sonset paboTaTtb

undpoBas noannch

2022
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‘ 9}&)
PDF

MM Qopcant

U

CepTtudmnumpoBaHHble
Kpuntocpeacrtea Ans
ayTeHTudumkaumm B cucteme
M NoAAepPXKKN LenoYvkm
corrnacoBaHumn

.= Pacwupenve
o BO3MOXXHOCTEW
yrnpaeneHus
o pecypcamu
PaclwumpeHHbIn
KOHCTPYKTOP OTYETOB

KaHn6aH ans paboThl

. B rmbpmnaHom dpopmarte

MepBbiii 2020 n nog Windows, v nog Linux
penus

“‘ 2022 ““,“

@ MpepoHacTpoeHHble obnayHble

~"@ Moaynb
peLleHus ansa rocyaapcTBEHHbIX -
N KOMMeEPYECKNX opraHmnsaumnii
2020 . 2022 .

| | MNepekntovyeHne
NuTerpaumna c TMNC
. ‘ wrouuuu p L K ‘ o CBeTOBbIX TEM

«ONEKTPOHHbIN BrogXKeT»

C 2009 ropa BblILIO > 1 27 ODHOBIEHUN
nnatdopmbl. B cpegHem B TeyeHue roga

BbIXOAUT > 75 CyLLeCTBEHHbIX A0PaboToK Mo
ynyyLleHno yHKLUMOHANbHOCTU CUCTEMbI ANS
yaobcTBa paboTbl BCeX y4aCTHUKOB NPOEKTHOM
AesATeNnbHOCTU — OT PYKOBOAMUTENEN BbICLLETO
3BEeHa [0 UCMOSTHUTENEN.

B AM3anHe
nHTepdenca
2020 .- 2022 pod
@ KpoccnnaTtdopmeHHoe
HoBoe npoun3BoanuTENbH
oGm0 @ Y Homoe monssanuronsioe
NnpunoxeHue AP 9

BbINycK — koHeL, 2023 r.)
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