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W4 M Qopcaiit

PacwumpeHHoe pelueHue
Ans KOMMep4YeCcKMX KOMMaHUMN.

rlpe,El,Ha3HaquO And ynpasneHud
NpoeKTamMmu ntoboro YPOBHHA
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KOPIMNMOPATUBHbIE SAO0AYA B OBJIACTHU
YMPABIEHUA NMPOEKTAMUA

OnpegenaTtb
U npopabartbiBaTb
HeobOXxoauMble NMPOEKTLI

Q@ dopmupoBaTtb ONTUMasbHbIN
nopTdernb NPOEKTOB C YY4ETOM
cTpaTternm, KOMMep4eCcKou
aPPEKTUBHOCTU, OrpaHNYEHNN

Q@ no pMHaHCUMpPOBaHMUIO, pecypcam
n np.

Q@ ®dukcmposatb uenun, KPI ,
pesynsTaTtbl N cogepXXaHne
HY>KHbIX MPOEKTOB.

¥) K «MpoekTHast MPAKTUKA»

PeanusoBbiBaTb
npoekTbl 3cppeKTUBHO

o

PaspabaTtbiBaTb nnaHbl 1 NonyyaTb
aKTyanbHY, JOCTOBEPHYIO
OTYETHOCTb.

Hocturate KPI n nony4atb pesynsrarhi.

MporHo3mpoBaThb 1 Npeaynpexaarb
HeraTMBHbIE OTKITOHEHWS.

O6ecne4vnBaTb BbICOKMI YPOBEHD
MEXMNPOEKTHON , MEXJYHKLNOHANbLHOM

N BHYTPUNPOEKTHOW KOOPANHALUN.

( +7(495)258-06-68

W4 M Qopcairt

OGecneuuBatb
NpPoO3paYyHOCTb NMPOEKTHOMN
AeATesIbHOCTHU

Q@ [Ins Ton-mMeHeoXMeHTa
n 6eHednLmMapoB

Q@ be3 HeobxoaumocTu
«MOrpyXeHns»

B JeTanu.

@ www.pmpractice.ru 3



MOYEMY NMM ®OPCAUT?

Paspabotuunk Onunpaetca Ha 9KCIMNEPTbI B o6nactn
'K «poekTHas NMPU3HAHHbIE CTAHOAPTDI
SR NPOEKTHOro ynpaBneHus,

25+ JIET HA PbIHKE

700+ YCMNELUHBIX MPOEKTOB.

3aKasunKkm — Krno4eBbIE UIPOKK
BO BCeX cdhepax 9KOHOMMUKN.

¥) K «MpoekTHas MPAKTUKA»

MPOEKTHOro ynpaeneHus
(TOCT, NCQO,
ICB 4.0, PMBoK).

Yy4aCTHMKM pabounx rpynn
no pa3paboTke HaUMOHarnbHbIX
(MOCT) n mexgyHapogHbIX
(MCO) cTtaHpapToB
YYACTBYIOT B PA3BUTUA
NMPOOYKTA.

( +7(495)258-06-68

W4 M Qopcairt

AA

NMOCTOAHHO
PA3SBUBAETCA
B MHTEpecax
CYLLECTBYHOLLNX
N HOBbIX 3aKa34nKOB.

@ www.pmpractice.ru 4



CUCTEMHAA MOJEJb YINPABINEHUA MPOEKTAMU

MV ®OPCAUT

9

9

CUCTEMA YTPABJIEHNA
[MPOEKTAMU MNMPEOCTABITAET
COBEOW komnnekc OpraHu3auMOoHHbIX,
METOANYECKNX, TEXHUYECKMX N NPOrpamMMHbIX
CpefcTB, HanpaBfeHHbIX Ha NOAOEPXKKY

1 noBblWeHne 3P PeKTUBHOCTM NPOLIECCOB
ynpaBneHnsa npoekTamu.

LEJIb CUCTEMbI
YTPABJIEHUA NMPOEKTAMU

co3faHune yCnoBuil MIHCTPYMEHTOB
Anga apdekTnBHOM peanmsaunm NpoeKToB.

¥) K «MpoektHas MPAKTUKA»

CUCTEMA CTPATEMMYECKUX LIENIEW U NOKA3ATEJIEW OPTAHU3ALUU

W4 M Oopcairt

YEM YTPABINAET?

OBBbEKT
YTMPABINEHUA

( +7(495)258-06-68

KTO YIMNPABIAET?

CYBBEKT
YTMPABJIEHUA

KAK YIMNPABJITAET?

MPOLIECC
YTMPABIIEHNA

@ www.pmpractice.ru
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OPITAHU3ALUMNOHHAA
NOAAEPXKA

3anyck npoekTHoro oguca

AyTCOPCUHT (OYHKLMI
NPOEKTHOro oduca

3anyck npoekTa co3gaHus
CUCTEMbI yNpaBreHust
NPOEKTHOW [EeATENbHOCTBI0
B COOTBETCTBUN C
METOANYECKUMMU
peEKoOMEHAALMAMMN
MpaButensctBa PP.
Pa3paboTka 4OpOXKHOM KapTbl

¥) K «MpoektHas MPAKTUKA»

KAPTA PELLEHUU MM ®OPCAUT

METOOOJIOrMYECKASA
NOAOAEPXKA

[narHoctuka cuctemMsbl ynpas-
JIeHUs NpoekTamu (BblAEMNEH- HbIM
NMPOEKTOM) B MHTEpPECcax
3akas4ynka 1 Bblgada
pekoMeHaaLunin no onTuMu3aLmm

PaspaboTka HopMaT1BHO-
pernamMmeHTHbIX JOKYMEHTOB
(MonoxeHwe o cucteme ynpaBneH1st
NPOeKTaMu, PernameHTbl, LLaboHsbI
[OOKYMEHTOB)

PaspaboTka pabo4mx
OOKYMEHTOB (MacriopTa, nnaHsbl,
CTaTyCc-0T4YETHI)

Pa3paboTka kntoyeBbIX
nokasaTtenen u CUCTEMbI
MOTMBa- LUK B pamKax
NMPOEKTHOW AEeATENBHOCTU

Crtpaternyeckume n paboyune
ceccum

TEXHOJIO'MYECKA
A NOAAEPXKA

CosgaHune/npegoctaBneHme
B MOSIb30BaHNE NPOEKTHOro
noprtana

PaspaboTka pyHKLMOHANbHbIX
TpeboBaHW, TEXHUYECKNX
3aJaHui Ha UHOPMaLNOHHLIE
CUCTEMbI NMPOEKTHOro
yrnpaBneHus

CosgaHne nHgopmaLMoHHOM
CUCTEMbI YNpaBneHns
NPOEKTHOW AEeATENbHOCTbIO
ncynp);

Co3agaHmne MoOUMbHbIX
MPUNOXEHUA NS ynpaBieHns
npoekTamMmu

( +7(495)258-06-68

/.

OBYYEHUE
N KOMMETEHLUWA

PaspaboTtka mogenu
KOMMNETEHLMIA HA OCHOBE
3apeko- MeHOoBaBLUeln cebsi
CUCTEMbI MPUMEHEHMS,
pasBUTUSA U OLIEHKWN MPOEKTHbIX
komneteH- umn MM CTAHOAPT

OLleHKa NPOEKTHbIX
KOMMETEHLINNA.

& BO3MOXHOCTb
NPOXOXAEHUS BCEX
YPOBHEN HaLMOHarbHOW
ceptudmkauuu
MV CTAHOAPT

¥ KHble cnocobbl
NoATBEPXAEHUSI 3HAHUI

O0yueHue;

lMoaroToBka k cepTudpmkauuu,
CONPOBOXAEHWNE npoLueayp
cepTudmkauuu

MM Oopcant

@ www.pmpractice.ru




MM ®OPCAUT - UHTErPALUA NYYLLNX \J i dopca
PELLEHM N TEXHOJOIMA

ObbeanHdaeT 3apekomeHgoBaBLUME ceba MeTOAMYECKNE pELLEHUS, ONbIT CNeunanmcToB
[K «[1poekTHas NPAKTUKA» n BegyLimnx akcnepToB oTpacsin, COBPEMEHHbIN UHCTPYMEHTaPUN.

LS V4 100
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METOOONOINA NHOOPMALIMOHHAA KOMMETEHLNA TEXHONOIA
CNCTEMA BHEOPEHWA

¥ K «lMpoektHasa NMPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 7



ONA YOOBCTBA PA3PABOTAHO 3 UT-PELLEHUA MM ®OPCAUT Y maorcan

0 n M (DopcaﬁT PacwmnpeHHoe pelieHne s KOMMep4YecKnx KoMnaHun.
v

BU3HEC [penHasHa4veHo Ana ynpasneHnsa npoekramu noboro ypoBHs CROXHOCTW.
Y3HATb NOAPOBHEE

' "M (DopcaMT PelueHune, aganTypoBaHHOE Mof NOTPEOGHOCTM KOMNAaHWIA, KOTOPbIe TOMNbKO

CTAHﬂ,APT HAYUNHAKOT BHenpeHMe ﬂpoeKTHOFO ynpaBneva.
U

Y3HATb NOOPOBHEE
¥ K «lMpoektHaa NMPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 8

n M ¢opcaﬁT |/|MI'IOpTOHe3aBI/ICI/IM06 peweHne gns opraHusauMﬁ rocceKkTtopa.
FOCYNPABNEHUE Y3HATb NOAPOBHEE



https://promo.pmpractice.ru/pmforesight
https://promo.pmpractice.ru/pmforesight-standart
https://promo.pmpractice.ru/gos

100% OTEHECTBEHHOE NMPOINrPAMMHOE \J Ddopcar
OBECIEYEHMUE

BKJTKOYEHO B EAMHbLIN PEECTP OTEYECTBEHHOIO MO

1 YCMNELHO 3apeKkoMeH0Barno cebsa B COTHAX %ﬁ’é
KOMMaHui pasHbiX cpep busHeca, pasmepa \%

N YPOBHA 3PEJTOCTH. NIVYLLUE

LINOPOBLIE
PELLIEHUA

2020

ABNAETCA NMOBEOUTEJIEM

KoHkypca «Jlydwmne Lindposbie pelueHnsa»

(2020 r., opraHmsatop AHaNUTUYECKUI LIEHTP MpU
npasuTenscTee PO cosgaHne ycroBuin MHCTPYMEHTOB LIWOPOBbIE
ans apdekTUBHOM peannsaunm nPoOeKToB. BEPLLMHbI

2018

NYYWAA POCCUNCKAA CUCTEMA
YIPABJIEHUA TNMTPOEKTAMW no Bepcuun KoHKypca
«Undgposble BepwinHbl» (2018, HaunoHanbHas
npemus UT pewieHnn ans noBbILLEHUS

3PP EKTUBHOCTN).

¥) 'K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 9



NMPOCTOE, N'MBKOE PELLEHUE, KOTOPOE \/
OBECIEYMUBAET NMPO3PA4YHOCTDb

MPOEKTHOIO YINPABJIEHUA HA BCEX

YPOBHAX

YrnobHoe yripaBreHne npoekTamu,
nporpammMamu, nopTdensamm

ABTOMaTn3aLus cbopa n PopMmMpoBaHNSA OTYETOB

EanHas obnacte kaneHaapHoOro, PeCypCcHoOro
N PUHAHCOBOrO NIIaHNPOBaHUS

CBoeBpeMeHHoe MHMhopMUPOBaHNEe PYKOBOACTBA NO KNOYEBbIM
BONpocam

NHTerpalms ¢ pasnuyHbIMm
cucTemMaMim opraHusauum

00060

¥) 'K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 10



W4 M Oopcairt

v MOLYNN MM ®OPCAUT

KOMMYHUKALIUU
N JOKYMEHTUPOBAHUE

PACLWUUAPEHUE
BO3MOXHOCTEN

MPOEKTbI
NMPOrPAMMBI

OCHOBHBbIE
MPOLIECChI

KOPMOPATUBHOE
YNPABJIEHUE

MOHWUTOPWHI KOH®UT'YPUPO-
N AHAJIUTUKA BAHUE

NMOPT®EIN

YnpaBneHue
npoekTamu

YnpaBneHnue
noptdensamm
YnpaBneHue

HeMNpOEKTHbIMU
MeponpusATUSIMU

YnpaBneHnue
KOHTpakTamu
YnpaBneHue

HaLMoHanbHLIMM
npoekTamu

YnpaBneHue
nporpamMMamu
NpoeKkToB

YMNPABJIEHUA

YnpaBneHve
cpokamu

anmeTMpOBanme

Ynpasnexue
puckamm

Ynpasnexue
pesynbTaTamu

Ynpasnexue
rnokasartensamu

YnpasneHue
N3MEHEHUSIMU

YnpasneHue
pecypcamu

YnpasneHue
MO KOHTPOJIbHBLIM
TOuKaM

¥) K «MpoektHas MPAKTUKA»

YnpasneHue
ponesow
CTPYKTYpOW

Llenn n

CTpaTtern4yeckoe
nnaHnpoBaHue

dabpuka ngen

lMpoekTHble
NpeanoXeHus

YnpasneHue
nepcoHasnom

Cratyc-
OTYETHOCTb

YnpaeneHue
COBEeLLaHNAMM

YnpaeneHue
OTKPbITbIMU
BOMpOCcCamMm

YnpaeneHue
yBEAOMIEHNSMU

YnpaeneHue
KOMMYHVKaLMSMN

YnpaeneHue
3HaHWSAMU

XpaHeHune
[OKYMEHTOB

YnpaeneHue
nopyyeH1sMn

MaHenun
pykoBoauTENS
1 gawbopabl

LleHTp aHanuTukm

CueHapHbIv
aHanus

Bubnuoteka
OTYETOB

Mopaynb KaH6aH

( +7(495)258-06-68

Hactporika
XKM3HEHHbIX LIMKMOB
1 NpaBun nepexonos
(stage-gate)

Hactporika
poneBbIX
moaenen
ynpasneHus

PasrpaHuyeHve npas
1 MONTHOMOYUMN

JlormpoBaHue
W XypHanupoBaHue

Odopmnenue
N HTepdenchbl

YnpaBneHue
HOPMaTUBHO-
CrpaBOYHOW
MHopMmaLuen

Hactporika
Lernoyek
cornacoBaHumn

AN
N/

Mo6unbHoe
NPUINOXEHNE

SnekTpoHHas
nognuce (SLMM)

MHdopMaumnoHHbie

cnenku

YHuepcanbHbii API

www.pmpractice.ru




YOOBHbI UHCTPYMEHT ANA YOANEHHOW
PABOTbl HA MOBUJIbHbLIX YCTPOUCTBAX

npegocraBndeTr OI'IepaTI/IBHbII7I AO0CTYN K AaHHbIM
ANA KaXXOoro y4aCtHuUKa I'IpoeKTHOIZ AeATernnIbHOCTHU

PykoBoguTenb
BbICLLErO 3BEHa
PykoBogutensb
npoekTa

Y4YacTHUK NPOEKTHOW
KoMaHAbl

Y3HaTb nogpobHee

¥) 'K «MpoekTHas MPAKTUKA»

[ I

OnepaTtnBHbIN KOHTPOSb N JOCTY
K MHpopmaLmnm
BbicTpoe 1 cBoeBpeMEHHOe NpuHATHE

peweHun B noboe BpemMa n B Nobom
mMecTe

CBoeBpeMeHHOEe ynpaeneHne Tam, rae yaobHo,

6e3 npmnBA3kKn kK pabovemy mecTty B odomce
BbIicTpbIn cTaTyc no 3agadam B ntoboe Bpems
[NocToAHHOE B3aMmMogencTBme ¢ KoMaHaom

[MocTosAHHasH BKMOYEHHOCTL B paboTty
[MpuBbIYHbIE ONA Nonb3oBaTernen iPad

( +7(495)258-06-68

' @ www.pmpractice.ru
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https://pmforesight.ru/download/PMForesight_Mobile_Presentation.pdf

MM ®OPCAUT BKJTIOYAET B CEBA
NMAKET HOPMATUBHO PETTMAMEHTHbIX
U METOOUMYECKUX JOKYMEHTOB

O6wWwme NPUHLMNbLI NPOEKTHOrO ynpaBneHus.
Monutunka B 06nacTu ynpaeneHnsi NpoekTamu.

OpraH13auMoHHO poneBas CTPYKTypa
ynpaBrieHUsi NpoeKTaMu.

MonoxeHne 06 opraHM3auMOHHO POSEBOM
CTPYKTYype ynpaBneHus npoektamu, Ponesble
WHCTPYKUMK: KypaTopa, pyKOBOAUTENS NPOEKTa,
pyKOBOAUTENS MNPOEKTHOro oguca,
afMUHUCTpaTopa NpoeKkTa, MeTogonora
NPOEKTHOro odumca.

KonnernanbHble n cneyunarnbHble
OopraHbl ynpaBJieHUA.

[MonoxeHus: o NpoekTHOM oduce, 0 NPOEKTHOM
KomuTeTe, 06 MHBECTULNOHHOM KOMUTETE.

PernameHTbI NnpoueccoB ynpaBneHus
noptdenem NpoeKToB.
dopmunposaHune noptgens npoeKkTos,
MOHUTOPUHI NOPT(ens NPOEKTOoB.

¥) K «MpoekTHast MTPAKTUKA»

5 PernameHTbI npoueccoB ynpaBJieHUsA

* Bbibupatotcs
onumMoHarbHO

* ApganTupytotca
nog KOHKPETHY0
opraHusauuio

npoekTamMu U nporpaMmmMmamm.
NHuumaumsa npoekTa, ynpasrneHue NpoekTamu,
yrnpaereHne nporpammamu.

MeToaunyeckue pekoMmeHaauumm.
O6ocHoBaHue npoekTa. [Nprnopntesayms
npoektoB. KaneHgapHoe nnaHMpoBaHMUe.
[MnaHnpoBaHne n y4yeT pecypcoB MNPOEKTOB

B paMKax oyHKUMOHamNbHbIX NogpasaeneHuni.
YnpaBsneHue puckamu npoekta. NpemupoBaHue
NPOEKTHOM KoMaHabl. POopMMpoBaHME NPOEKTHOM
KOMaHbl N pa3BUTUE MPOEKTHbLIX CNeLnanncTos
(Ha ocHOBaHMK MOLENN KOMNETEHLNN).
OpraHusauma 1 nposefeHne CoBeLLaHUN.
KOHTpONb MCNOMHEHUA MPOEKTHbIX peLleHni
(koHTpONb Nopy4YeHnn).

LLabnoHbl paboynx AOKYMEHTOB.
" 0693amenbHO 20mossmcs npu eHedpeHuu [TM
®opcatm (murosgele WabAOHbI)

@ww. pmpractice.ru 13
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A HUVIUI S A S VAN

<

" MOBWUJIbHOE NPUNTOXEHUE Y alopcai

a Android

p_———— W

Ucnonxenue KT u pabot Bawxaiiwme KT u paboTbl

9:41
Beero 74 >

B paGote 352

&

700-024. Paspaborka AC

Cocroanue KT u Pabor
50% ROXOAHOrO KOHTPAKTA BHINONHEHO

UcnonHeHune nopyyeHuit

e Y Mens Ha KoHTpOne

Ucnonuexue KT u pabot

Bnunxaiwme KT v pabotbl LoKyMeHTbI

Beero

Q
?
I o LokymeHTaums ans 5
‘ Bonpocat NPOBEAGHUA TOProa
Ccoinka Ha Topri 1 v
KOHTPAKTHbIC AOKYMEHTDI 0 v
UcnonHeHune nopy4eHui

Opyruwe noxymcno

¥) K «MpoekTHas MPAKTUKA» ( +7(495)258-06-68 ® ctice.ru



MOHUTOPWHI AEATEJIBHOCTU B PEXXUME \J Ddopcar
PEAJNIbHOIO BPEMEHU

MpoekTbl

(7] KoHTponbHble To4kM 1 paboTsl
~  — NPOCPOYEHHbIE
N Haxogsuwmecs B pabote

HOpyquI/IFI K BbIMOJIHEHUIO
nnn cormnacoBaHuio

ma KT v padotel OTKpbIToie E

Bce 06bEKTh! N
KOHTpONSA Ha

Mai 2021
| /‘ I—lpoeKTbl N HEMPOEKTHble HenpoekTHble MeponpuaTHa
rmaBHOM 3KpaHe | T MeponpuaTusl — KOHTPOSb
CpblBa CPOKOB
MO KaneHgapHoMy nnaHy

10 0 12 13 14

17 18 19 20 21 2@

@25 26 2/@29'

" KaneHnpapb cobbiTus
3a BblbpaHHyto garty
C UHAMKaLMEN NO COCTOAHMIO

e BobiCcTpbI JOCTYN K peecTpam

- Bbligaya nopyyeHun n nnaHnpoBaHmue
COBELLaHNN OOHUM HaXXaTUem

A

¥ K «lMpoekTHas MPAKTUKA» ( +7(495)258-0668 ' 15



MOHWUTOPUHI N BbINOJIHEHUE NMOPYYEHUN

MM ®opcant

NHdopmauma 0 COCTOAHUN MOpyYeHnm

B0O3MOXHOCTb CO34aHUA NOPYyYeHUs

NPUUKHY 33AEPXKKY TOBApa

@ lpeaoctaenTh OT

KOHTpOnb McnonHeHns nopyyeHunn,
BblAaHHbIX MOAYMHEHHbIM

PunbTp peectpa NopyvHeHnn
Nno napameTpam

[lepeBon Mo COCTOSAHUAM
NOPYyYEHUIN B OOHO Ha)kaTue

¥ K «lMpoektHasa NMPAKTUKA» ‘\\ +7(495)258-06-68

I/I 3 _rl I'O 60 ro M e CTa LOKYMEHTELMIO B HBASOPHbIA OPraH

. Caa3aTbCa C NOAPAAYMKAMM, yaHatb

Cpok

26.01.2027

22.01.2021

06.04.2020

12.09.2019

26.01.2021

30.11.2020

24.05.2021

21.05.2021

21.05.2021

€8n39~>




CT3K TEXHONOIrnMn NM ®oOPCAUT \

C

v \ JS
|' ASTRATY L INUX
PostgreSQL
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BO3MOXHOCTU UHTEIPALIUA Y [oopcain

BU3HEC

W4 MM Qopcaint

e 4 —> X

HNO KPHCTA

@.rpaxmmka WA 6 5us

@iTPOHHbIﬁ Groaxer TT E 3 M C . I
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NMPEUMYLLECTBO NMM ®OPCAUT

BHegpeHne metogonorum coBMmecTtHo ¢ UT-pelieHmnem

Coxpau.l.eHMe Konun4yecTtBa
nepenesiok, rnoBbilleHne
KavyecTBa, CHU>XeHune
CTOMMOCTN N CPOKOB
BHEOpPEHNA

¥ rK «lMpoektHasa NMPAKTUKA»

CokpalieHne cpokoB
U TPYAOEMKOCTHU
HacTponku UT
nog MeTogonorn4eckue
peLleHuns

( +7(495)258-06-68

W4 M Oopcairt

NMoBbIiWeHNe KayecTBa
UT - peweHus
T.K. OCHOBHbIE CLeHapuu
NPUMEHEHUA OTpaboTaHbl

@ www.pmpractice.ru 19



TEXHOJIOINA BHEOAPEHUA MM ®OPCAUT \/

Moaxoab! n peweHnd, KOTopble yBeNTIM4YnNBaroT Bbiroabl, CHNXakT PUCKUN U NOBbLIWAKOT
BEPOATHOCTb yClNneXa npoeKktTa no sHeaApeHUo MH(*)OpM&LI,I/IOHHOVI CCTEMbI yrpaBJiI€EHUA

NPOEKTaMun.
dopMUpYETCS NacnopT, NnaH, komaHaa KomaHaa BHeApeHust opueHTupoBaHa Ha GbicTpoe
NpoekTa. OTO MO3BONSET 4OCTUYb Y BCEX co3faHne peLleHnil, KOTopble MPUHOCAT NOMNE3HOCTb
YUaCTHUKOB paboT eaMHOrO NOHUMaHNS W NO3BONSIIOT OLYTUTb AP EKT OT BHEAPEHMS CUCTEMBI
Liernen, 3agad, rpaHuL, n Kputepres Ha caMblX paHHWX 3Tanax.

YCMNEeLwHOCTHN NPOEKTA.

Yyet KOpﬂOpaTMBHOﬁ KynbTypbl OpraHn3aumnm

9TanHOCTb U BHATHbIE pe3yrnbraTbl . :

Pa60Tbl Pa3BbUThl Ha NOHATHBIE 3TaMbI, KAKIbII YUnTbIBAETCA CIIOXKMBLUMACSA U XKENAeMbli YPOBEHb
13 KOTOPbIX 3aBEpPLIAETCS 3HAYNMBIM pa3BUTUS Kyrb TYpPbl MPOEKTHOIO ynpaBneHus:.
pPE3ynLTaToM, peannayeT NONesHOCTb U MO3BONSET, B 3aBucumocTuM oT aToro Belbupatotcs Hanbornee

Npu HeoBXOAMMOCTM, CKOPPEKTUPOBATh Xo4 pabor. onTMalibHbIE pelleHns

0 MunoTHbIE 30HbI Q MOTVIBaLWIFI nepcoHara
9@ [Mo3BonAKT GLICTPO N HA OrPaAHUYEHHOM @)@ OnpegensTca OTBETCTBEHHbLIE 3a BblAEIEHHbIE
% é Maclwitabe oTpaboTaTtb TEXHOMNOIMNIO 6Gr10KKn, HanpaBNEHUS N pe3ynbTaThl. PyKOBO,El,CTBOv
ynpaBrieHns NpoekTaMn u TUPaXXnpoBaTb perynsipHo nony4yaeT oT4eTbl MO UCMOMHUTENBLCKOM
Ha BCIO KOMMNaHUIO yXxe anpobupoBaHHbIe AOUCLUUNIIMHE B paMKax NPOEKTHOU AOeATENIbHOCTW.
peLeHuns.

¥ K «lMpoektHasa NMPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 20



TEXHOJIOrnaA BHEQPEHUA MM ®OPCAUT

npOGKT BHeJpPEeHUA KOpﬂOpaTVIBHOIZ CNCTEMBbI yrnpaBJieHNA NpoeKkTamm (B TOM 4HYuUcCne MeTOAO.HOFVIVI)

W4 M Oopcairt

W

&8 B, B L4 G

MNoaroToeka O6crnenoBaHme MeTogonorus PaspaboTtka OnbiTHas
NCYTT aKcnnyaTayus

© 3anyck npoekTa BHeapeHus: @ [lepeyeHb «y3KUX MecT». o PernameHTbl npoLeccoB © TexHnyeckoe 3agaHue o WCYI1 HanonHeHa aaHHbIMU
pa3paboTtka Nacnoprta © TpeGoBaHusi K cucTeMe npaBrieHnsa NPOEKTHOM Ha pa3paboTky Mo NPOEKTaM.
NpoekTa,nraHa pabor, ynpaBneHus NpoeKTamm. AEATENbHOCTBIO. WHcpopma- LiMoHHON @ O6y4yeHue nonb3oBarernen
YTOUHEHME PE3YrbTAToB U 30H IpSOBaAPUTETTbHbIE © MeToamdeckie pekoMeHaaLmMm CUCTEMBI ynpl)/?g;enHMﬂ pabote B ICYTT.
OTBETCTBEHHOCTI YHACTHUKOB, - 4o\ HkumoHanbHble Mo ynpasreHnio 06beKTamu npoexTamu ( ) © CTapT 1Crosb30BaHMs
NnoAxoaoBK MOTMBALIMK. TpeGosaHmsa k UT-peLueHmio. yrnpaBneHus. o /ICYTI1 paspaboTaHa NCYTT, B TY. cTapT

@ dopmmpoBaHMe KomaHabl o [lopoHast KapTa passuTis © TMonoxeHue o MpoeKTHOM 1 pasBEpHyTa (B TM. NNaHMPOBaHNSI MPOEKTOB
npoexTa. CiCTEMb! yripaBReHIs odmce, MpoeKTHOM npoBegeHa MHTerpaumns n Cb?pMI/IpOBaHI/IFI

o CTapToBOE COoBeLLaHe. npoeKkTaMmi KOMUTETE. C cuctemamm OTYETHOCTM MO NpoeKTam

’ OromKETMPOBAHMS, n3 CYTI.

LLIaBrnoHbl pabo4nx AOKYMEHTOB.

BHeu,peHvle C npusrnevyeHnem BblgesieHHoro

Oyx. y4éta, BIMun np.)

TexHndeckaa n
rnonb3oBaTernbcKas

NCYT1 popaboTtaHa ¢ y4EToMm
pe3ynbTaToB OMbITHON
aKcnnyaraumm

PYKOBOAUTENS NPOEKTa

PasButne nHctutyTa IMpekTopoB NPOEKTOB
BHegpeHue dyHKumn [NpoekTHoro ogmca

aokymeHTtaumm VCYTI.

KoyumHr n noaaepikka y4acTHUKOB MPOEKTHON AEATENBHOCTU
CrapT 1 noaaepkka npoeeaeHusi MpoekTHoro kommreTa
OpraHusaums oby4eHrst 1 cepTudukaums CoTpyAHMKOB B 06nacTu E

ynpaeJieHnA NpoekTaMmm
CTapT M ynakoBKa BblAEJIeHHbIX NPOEKTOB

oT 6 mecsaueB @ www.pmpractice.ru 21




TEXHONOIN A BHEAPEHUA

[MpoekT BHeapeHust IhdopmaunoHHoOM cuctemsbl ynpaesrneHust npoekramu (MCYI)

&4

Ob6cnepoBaHune

O6cnenosaHue
[MepeyeHb «y3KMX MecT»
TpeboBaHusa k cucteme

®PyHKUMOHanNbHbIE
TpeboBaHus k ICYTI

TexHu4yeckoe 3agaHne Ha
NCYTI

@ [opoxHas kapTta

0 06 6 6

(<]

fio}

[MpoekTupoBaHune
M 3anyck npoTtoTuna

@ [lpaBa Ha ucnornb3oBaHue
cUCTeMbI

Mpototnn NCYTI
@ BHeceHune gaHHbIX
no npoekTam

© O6yyeHune nonb3oBaTtenen
N CTapT MCNOMb30BaHUSA
MpoTtoTnna

© TexHo-paboumi NpoeKkT
NCYTI

(<]

E 1-2 mec.

E 1-2 mec.

W4 M Qopcaitt

22 3

TexHun4yeckoe
conpoBoOXaeHue

BHegpeHue
NCYTI1

Pa3paboTka
NCYT
© PaspaboTtka o
CUCTEMDbI
Mo cornacoBaHHOMY o

T3 (penusamn)

© VHTerpaums co CMexHbIMu
cuctemamu
(npn HeobxogmmocTn)

© TexHu4yeckad
1 nornb3oBaTenbcKasa

© [opabotka NCYTI

O [logaepxkka

© KoHcynbsrauum
cneyuanmcToB
3aKas4duka no Bonpocam
NCMONb30BaHNSA CUCTEMbI

@ O6cnyxunBaHme cucTeMbl

© PaspelleHne
WHUMOEHTOB

© Passutue NCYTI

O6yueHune paborte
B CYTI

OnbITHaga JKCnnyarauuna

C YY4ETOM pe3yrnbTaToB
ONbITHON
aKcnnyaraymm

cneunanncTtoB B XoOe

AOKyMEHTaunn OnbITHOM aKcnnyatauunn
Q@ [lpMémoyHble
NCNbITaHUA
E 2-3 mec. H 1 mec. H 1 roa

Cpokun okasaHus ycnyr: oT 5-8 mecsaueB

¥ rK «lMpoektHasa NMPAKTUKA»

( +7(495)258-06-68

@ www.pmpractice.ru

22



PA3BUTUE KOMNETEHLUW

5 MOJEJNTb KOMMNETEHL NI
M B ocHoBe mogenb komneteHunn MM CTAHOAPT — 4-x

ypoBHeBasi modenb u3 18 komneteHumn B obnactu
yrnpasneHuns npoekTamMu.

—
OCHOBHOW MHCTPYMEHT AN dOPMUPOBaAHUS NpOorpamMm pa3BuTUS
KOMMNEeTEeHL M NPOEKTHbIX CNeLManncTos. &

BkntoyaeT B cebsa pekomeHaaunm no NnoarotoBke psagoBbIX
cneymanuncToB, pykosoautenen npoektos n TOlMN-meHeagXxXmeHTa

m KATAJTOI PA3BMBAKO WX MEPOMNPUATUN
\/

~

) MHCTPYMEHTbI OLLEHK/ KOMMNETEHLIMUA
}/ LUnpokmn Habop MHCTPYMEHTOB OLIEHKM KOMMOETEHLUUA N METOANK
i NX NPUMEHEHMUSA OT 3aKPbITbIX BONPOCOB 40 pPeLUeHNs KeNcoB
N MHTepBbIO. OUeHKa 3HaHMN N HAaBbIKOB NPOEKTHbIX CNeLNanncToB
C Y4E€TOM KOHTEKCTa opraHmsauyuu.

/

¥) K «MpoekTHast MTPAKTUKA» ( +7(495)258-06-68 . @ www.pmpractice.ru ‘



BO3MOXHbIE 3®DEKTbl OT BHEOAPEHUA MM ®OPCAUT \/ e

T1 «BE3 CYINO»
NMPOU3BOACTBEHHbIE

3ATPATDI

3ATPATDI

CToumocTb BCcex HA YNPABNEHUE
npoektoB ( MNAH)

CYMNO no3Bonser:

@ CokpartuTb 3aTpaTbl
Ha ynpasneHue npoeKkTamu.

Q [lpenynpeauTtb nepepacxon
UIu gaxke cokpaTtutb
NPON3BOACTBEHHbIE

NMPOU3BOACTBEHHbIE 3arparbl.

3ATPATDI

3ATPATbI
CroumocTb HA YNPABJIEHUE

@ BbigepxaTb CpOKM MPOEKTOoB,
Tem cambim obecneymns
Tpebyemyo hnHaAHCOBO
9KOHOMMUYECKYIO 3(P(PEKTUBHOCTD.

BCEX NPOEKTOB

(e
g
$)
®©
o
()
o
o)

—

MNepepacxon

NMPOU3BOACTBEHHbIE
3ATPATDI

CToumMoCTb 3ATPATHI

BCEX NPOEKTOB HA
YNPABJIEHUE

SOkoHoOMUSA
SOkoHoMUSA

3a CYET CHUXKEHUA Tpyao3aTpaT U BpeMeHU: v

[MoBbILLEHNS TOYHOCTW N1AHOB
MpeoynpexaeHns OTKINOHEHUN

I
I
I

© Ha aktyanusauuio nnaHoB n paspaboTky .

.

: @ OnepaTUBHOIO pearnpoBaHna Ha PUCKK

I o

e

I

I

1 O

I

OTYETHOCTU
@ Ha cornacoBaHvne JOKYMEHTOB
@ BbipaboTKy 1 cornacoBaHne peLueHnin
@ Ha pas3bop ayonupyrowmnx yHKUUN 1 np.

OnTumManesHOro NcnonbL30BaHWs PeCypcoB
AKTUBHOIO KOHTPOSi CTOMMOCTU pPeLLEeHUH,
maTepuanos 1 obopyaoBaHus

AP PEKTUBHON KOOPANHALNKN NOAPASYNKOB

* Mo AaHHBIM UCCEA0BaHNN @ www.pmpractice.ru 24



CTATUCTUKA MO PE3YNIbTATAM BHEOPEHUA MM ®OPCAUT

VcTouHunkn: gaHHble 3akasumkoB CYT MM dopcant

nPU UHULIMALIUUN
NMPOEKTOB

[ons npoekTos,
obecneyeHHbIX pecypcamum
C YYETOM 3HAYMMOCTHU
npoekTa B noptdene

80%

MpoekTbl, CBsAI3aHHLIE
CO cTpaTerunemn
opraHusauum

MpoekTbI, Yy KOTOPbIX
0603HaYeHbl U YYTEHbI
B NnaHax B3auMHbIe
3aBVCUMOCTM BHYTPU
noptdens

MpoekThl,
obecneyeHHble
pecypcamm

¥ 1K «[lMpoekTHasa NMPAKTUKA»

/

NMPU PEAJNTU3ALNN

> 85%

10

0%

OOOO®

NMPOEKTOB

[opaboTok BO3HUKAET
B MaclTabe Bcero

PuckoB nepexogaTt B
paspsia npobnem

OroaKeToB

OT4eTHOCTH
dopmupyetcs
CBOEBPEMEHHO

[MpoekTHbIX NopyyeHui
[OKYMEHTUPYETCS U
KOHTponupyeTcs

obbema paboT No NpoekTy

[1pOeKTOB BLINOMHSATCS
B paMKax yTBEPXKOEHHbIX

( +7(495)258-06-68

no UTOrAmM
NMPOEKTOB

7-10%

3KOHOMWUS BIOMKETOB

25%

NMPOEKTOB AOCTUraloT
Lenen 4ocpo4Ho

60%

MPOEKTOB 3aBepLLAoTCA |
B MIaHOBbIe CPOKM

/.

MM ®opcant

@ www.pmpractice.ru 25



HALUUN SAKA3HUKU

// TATNEFT

MHTEP PAO
segezha

T nyKowmn

HEDTAHAR KOMIMAHUA

UNIVERSIADE
2013
RUSSA
A Wik

¥ rK «lMpoektHasa NMPAKTUKA»

®OHL PA3BUTUA
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W4 M Oopcairt
5M3HEC

: A p = 4..9‘
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OT3bIBbl HALLUUX KITMEHTOB

'

S dek

BAATOAAPHOCTbL

. mocksa B iRy

pynna komnarmin “$CK' BAaroaaput xomaMay RYNMs KOMNAHWA TIROSKIHCR
NPAKTMKA” 30 ACATCCPONHCE COTRYAHMMECTBO 8 XOAC DOIPabOTKM W SHEADEHWA
M DODMOLMONHOR CHCTBME YNPARAEHWS NPOeKTamMK (MCYN) MK "eCK!

BRICOKMA  NPODECTUTHAAMIM
MHIEPECax 30KOMMKD NO3BY
MOKCUMAABHO YSTsRAIOLLEES
YNPABAEHMIO NPOEeKTAMM & TK "PCK

M CIPEMABHUE HAITA  HOMAYHNLLME PeLleHds n
PO3PAtaTaTs k1 AHEADWTY 8 BKCnAyaTaWwMo MCYT,
ACDUKY AGSGAONEPCKMK MPOEKTOB M MNOAXOAM K

BoiipamHon naardoopma MM Popeaiim B NOAHONA MERe NOATEIPAXAD CHMASHUR NO
CTOGMABHOCTM M NEOMIBOAMTEAEHOCTI, O TOKKE NCIWOAMAC QRTOMATHIMPOBATL TOKHE
KAIOYOBLI0 3QATYH, KOK:

= BEALHWE Leasenx NOkazaTEaei u TN npoexTes,
BOAGHME KOAGHAGPRHBIX MAOHOE, KAK NO OTAEAMHBM OSBexTam, TaKk M no
ABBEACTIERTKOMY NDOSKTY B LEAOM |BKAONGR iserpalsse ¢ MS Project)
EOBMUDOBIHNE NDOSKTHLX KDMOMA 11 KOHTDOAS HOTHONEHUS COTPYAHMKOS KO
MPOSKTHAIE JaA0NM!
POPMUPDEAHUE  CTATYC-OTNETHOCTI 11 CHOAMIVMECKGH  OT™METHOCTH  ND
FIPOEKTOM (B TH. DKPAHE MOMITORIHIS|;
PatOTS C PUCKAMIM NPOSKTOS M NP,

WCYN ma Gase naardpopms MM Popcalit CTOAD DCHOBOH AA
NOAXOACD K YRPOBACHI OEKTCMI, NOBSILIEHMIC 2CCDEXTHBHG
YHOCTHEOE 1 MNPOIRGYROCTH MPOGKTHCH pAaBomnl. NoAsInaaTassmi M
COTRYAHUKM BCEX OCHOBHSIX NDADOIABAS HS!

2 CTOHASDTHIGUMM

CTaAm

Msl E2ICOKO OusHKEOem pe
28 COTPYAHINECTR:

Tl PAGOT 1 POCCHHTHIBAOEM HA AQALHERLIes
¥ TipoekHas IPAKTHKA" 8 HENpGsaeHi paiennsa

. Bbicokuii npodeccrnoHannam

n CTtpemineHune HanTK Hauny4yuune peleHuns
B UHTEpecax 3akasduka Nno3Bosivmin

3paodoTaTb U BHEAPUTL B 3KCriyaTtauunto

a
BICYI'I, MaKCMManbHO YYUTbIBAIOLLYIO
cneunduky eBernonepcknx NPoeKkToB

1 NoaxoApl K ynpaeneHuto npoektamu B K

ll¢

/]

CK".

'K «[MpoekTtHasa NMPAKTUKA»

MHHHCTEPCTBO V VIMYPT DJIbKYHBICH
WHOOPMATHIALLHI W CBA3H HH®OPMATHIALHA HO
VAMYPTCKON PECIIYEIHKH

IenepazsHOMY JIMPEKTOPY
3A0 «llentp Bueapesusy
E.B. [lonkoBHnkoBOR

Ha N o1

O na HME OF3HIER DD COLIAHHIO B SUEIPEHIIO
THC YA OB ¥YP
Yeaxaeman Exarepuna Besnsmnnonnal
MUHHCTEPCTBO  MHPOPMATHIAUNA A CBA3R YaMmyprexolt PecnyGawkm omaesast

AUECTHEHHO BMNONHCHHBIE padotw 3A0 «li
IPEHHIO TOCYAapeTBEHHON HHpOP
MY (Janee - CHOTEMA)

suicorull  npodeccnonam
BreapeHnay No CO3LaHMIo i
Vamypreroii PecriyGankn «Ynpasiesie npoex

Cucrema paspaGotana Ha 0aze OTCUCCTBCHHOIO NPOrPaMMHOrG ofiecrieyenia
mnatopmel [TM @opeaiit. B kasectre meToamueckoll Oasm 8 cucteme yureno
Pecnybmmxku ot 19.05.2017 Mo 198
HHTCHGHBI  OPrafax
Ykas [lpeanseHra

nocraomtenne Tpasurensersa Y
«O6  opranmsal NPOEKTHOM 7
TREHHOH aet  Yamyprexoit  Pe
Dy wm ot 7 wman 2018
x paisaria Poceniickoit Menepalr

T B Henoa

rocy;
Poceui
CIpaTerHyeckux
MeTomrueckue s 10 paspaboTie b
yreepracHHsie [T rrenpeTBoM Poccuitekolt @e

Cucrema BocTpeGoBaHa cneuHanucTamp Pe
COTpyuiMRami e HATENBHBIX OPrakoB rocyaap
PecyGnuKy ¥ OpPraloB MECTHOTD CamOyrnpanienns

B COCT

TOHATBHLIX  HETIX

06.2018 ropa.

it

YIPABICHUA  PErUMOHAUILHEME  POCKTAME
OPHOPHTETHAIMY PEIHOHATBEBIMI, 8 TAKIKE BEAOMCTBEHHLIMI IPOEKTaMI.

. . . MuHucrepctBO I/IH(?OpMaTI/BaLI,VIVI
n cBs3n YamypTckon Pecnybnvku
OTMeYaeT BbICOKUIA npodheccnoHanmam
N Ka4eCTBEHHO BbIMOMHEHHbIE PaboThI
Mo CO3[AaHUI0 N BHEOPEHWUIO
rocyapCTBEHHOM VIH(BOpMaLWIOHHOVI
cucTeMbl YamypTckon Pecnybnmku
«YnpaBneHve npoekTammy.

( +7(495)258-06-68

TFEP3ETLA MUHHCTEPCTBO

HOHHOM CHCTEeMb

w1 HA nepiol ao 2024 rogan 1
TPOCKTOE  (IIporpamm),

ILHOTO  NPOEKTHOTO Oduca,
H0it BaacTH  YaMypPTCKOA
Yamypreko#t PecnyGamxke s
HANMOHATLHLIX  [IPOCKTOH,

W4 M Oopcairt

BU3HEC

JEOAPTAMFHT SKOHOMHYECKOTO

PASEHTHA T'OPOJA CEBACTONOTA Tenspamzony DipesTopy
3A0 «ITpoexTEESDT IEPCORAM!
mp-z Fe= Oczpaxoza, 13, r. Cemacromom, 209029 Kozooaesy MA.
Taz (8692) 5542-05, 3axc (3697) S+-24-24 o Gmoeronal com

o-zmail depeconcemyien. goT.TE

Vaaxaexsnt M Atexcasposi!

Henap CXOr0 Pa3ERETHE roposa CesacTonons GaarozapeET
3A0 JIpoeETHED: MepPCOHAT) 33 NPOSETSHEEN! NPOOSCCHOHATHIM B DAMEAX
P TOCYAapC P Nell/18 or 26.09.2019 Bz oxazamme
ycIyT mo paspafoTke H BHeID H =
CHCTEME! YTIPABJEEHZ NPOSKTHOH JEATETRHOCTHIO B HCIOMENTEIEEEDX
TOCYIaPCTBEEHOH BIACTH ropoIa CeBacTonomns:.

Ha oDporexesmm scero mnpoexta 3AO  «fIpoexTHEmi  mepcosamh
33peXOMeHTOBAT3 Ce0X B XaTecTeEe 0 IEpTHEDPE, OT ocE
TSTEOCTEIO  SEMOTHEHHE  mOX 3azaw,
COENHATHCTEMG B BEICOIM VDOBHEM OOCTyRHBARNE.

Mu Bupaxaes mpEzEaTemsEOCTs  3AO  oIlpoexTEEOE  mepCOEATH
33 B C CHCTEMEI YTIp TPOSKTHOH JeSTETBHOCTEIO
B ropoge Ceeacromone.

Hemom=onmmt 00g3aH=0CTH

... ...Bblpaxxaem npuaHatenbHocTb K
«lMpoektHas NMPAKTUKA» 3a nomoLLpb
B CO34aHUN CUCTEMbI YNpaBreHus
NPOEKTHOW AeATENbHOCTbLIO B ropoae
CeBacTtonorie.

@ www.pmpractice.ru
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ONNDbIT noctpoenus cucremsl ynpasnenvs npoekTHol aesitenbHocTbio B MY « TOK CM6» \"

NHTepBbLIO C pykoBoanTenem npoekTHoro odgpuca MYT1
« TOoNnMBHO-3HEPreTUYEeCKNUM KOMMNIIEKC
CaHkr-letepbypra» NaBrnom BU3sKNMHbIM.

Konnern nogenunuck onbiTom co3aanma CYT1

N pacckasanu o TOM, KakKMMn NPOEKTaMmn OHU
ynpaenstoT, kak yctpoeHa CYT MY «T3K Cl16v»,
Kak OHa MCNosib3yeTcs U Kak bb1s1o opraHn3oBaHO
oby4eHne KomaHabl.

A, HakoHeL, Kak MOXHO BbIf10 B TaKne KOPOTKNE CPOKM
A00OMTbCA TaKMX BHYLUUTENbHbBIX PE3ynbTaToB:

3a 8 mecsues BHeapuTb CYT1 n B 3TOM Xe rogy ctatb
nobegutenem KoHkypca lNpoekTHbin Onnmn, 3aHaB
2-e MeCcTo B HOMUHaUun «CnctemMbl yrnpasneHus
NPOEKTHOW AeATENbHOCTLIOY.

CMOTPETb BUOEO

¥ K «lMpoekTtHas MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 28
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https://www.youtube.com/watch?v=LFGn23Br9ps

MM ®opcant

NUHTepBbIo ¢ InpekTopom npoekTHoro ogpuca Cmnbupckoro
denepansHoro yHnsepcuteta (CPY) Hukuton MNMukosbim.

OcHoBHas 3agaya NpoekTHoro ocmca COY cenvac —
KOOpAMHALMSA U ONepaTUBHbBIA KOHTPOMNb MEPONPUATUN
nporpammbl «Mpuoputet 2030».

B MHTepBbLIO KOMern pacckasann o0 TOM, Kakumu
NpoeKkTaMn OHU YNPaBIsHOT, C KakKnMu npobrnemamm
BCTpevanucb Ha nyTu passutusa CYT1[, kak 661510
opraHm3oBaHoO oby4yeHne komaHabl, 4em nomorna NCYTT
N Kakne NONOXUTENbHbIE MPaKTUKM €€ UCMOSb30BaHUS
OHWN MOTYT OTMETUTD.

CMOTPETb BUOEO

¥ rK «lMpoektHaga NMPAKTUKA»

( +7(495)258-06-68 @ www.pmpractice.ru

ONDbIT passutus cuctemsl ynpasnexnst npoekTHol AeSTENBHOCTHIO B COY \'j

29


https://www.youtube.com/watch?v=6Z-GAMSiPlw

- W4 MM Qopcaint
ONDbIT yamyptckoit Pecny6nviku. Kak ynpaBnsitoT npoekTaMu B pervioHax. \/
W4 M dopcait

NHTepBbIo coBeTHUKA [T1aBbl YOMYPTCKOM pecnybnuku
No NpoekTHon aeaternibHocTn Omutpua Kywinna.

AWM LEHTP (SR AHANUTUMECKMWA LEHTP
bCTBE NPU MPABUTENBCTBE
DEALEPALUM V%% POCCUMMCKOW QEREPALMM

B 2022 rogy YamypTus Bowusia B TPOWKY NMAepoB
Nno peanunsawmm HaLMpOEKTOB.

ac.gov.su

CerogHs B pecnybnuke peanunaytotca 47 permoHarnbHbIX
N 12 HauMoHarbHbIX NPOEKTOB, B TOM Yncre « Typusm
N UHOQYCTPUSA rOCTENPUUMCTBAY.

CMOTPETb BUOEO

¥ K «lMpoekTtHas MPAKTUKA» ( +7(495)258-06-68 @ www.pmpractice.ru 30
y R ——— \


https://www.youtube.com/watch?v=SebtfhpDF2Q&feature=youtu.be

KEUCbI U ONbIT \J Dloopcaim

BU3HEC

... B xone pabot 6bInun 3aTPOHYThl BCE OCHOBHbIE COCTaBMNAOLLME NPOEKTHOrO

A
’(“ ynpasreHna: MeTogonorusi, UHCTPYMEHTbI, KOMNETEHLNN N OpraHN3aUVOHHbIE CTPYKTYpPbI
NPOEKTHON AesaTenbHOCTU. B npouecc nameHeHum 6u1m BOBNEYEHbI y4aCTHUKN NPOEKTHOMN

YUTATb KENC

POCCETHU
AEeATENbHOCTN KakK CO CTOPOHbI UCMOMTHUTENBHOIO annapaTa rocKoMMnaHuu,
Tak U NUAOTHbIX JOYEePHUX ObLLECTB.
. . . Pesynbratom coBmecTtHomn paboTthl ['K «IMpoektHaa NMPAKTUKA» n KomnaHuu 5
NYKOWUIT UHxuHupuHr ctana «EgnHaa Cuctema ynpasneHust Hay4yHo HUTATb KEUC

NPOM3BOACTBEHHbLIMU NPOEKTaMM», KOTOpas aBToMaTu3poBara ynpaerneHne npoektamm
N [oroBopamu.

.. . B npouecce TectupoBaHnus 1 anpobaunn MudopmaumoHHon cuctemobl PPM crtarno
MOHATHO, HACKOMNbKO LMPOBM3aLMSA Ka4eCTBEHHO yry4LLaeT u yckopsieT paboty. BosHukna
noTpebHOCTbL aBTOMaTM3MpoBaTh BOOOLLE BCe, YTO CBSA3aHO C NPOEKTHON OeATENbHOCTbIO
doHfa, HauMHasga oT Npuema 3asBKM U 3aKkaH4YMBasA NOCTNPOEKTHbIM MOHUTOPUHIOM.

\@) ittt YUTATb KENC

.. . Segezha Group nony4mna BO3MOXHOCTbL B Nt060€ BpeMsi 3arpyxatb MHpopMauuto
seqegha MO BCEM aKkTyasribHbIM NPOEeKTaM B pasfiMyHbIX aHanNnUTUYEeCKNX paspesax n
Group
Sroup ONTUMM3NPOBATL peanu3aunio 1 MOHUTOPUHI CBOEro noptdensa NpoeKToB.

YUTATb KENC
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BOrATAA OTPACINEBAA CNELUU®UKA NMO3BONAET PELLATL U
MPAKTUYECKU NIOBbIE 3AOA4YNA 1O YINPABJIEHUIO MPOEKTAMMU

2 € = I

PUNHAHCHI TOPIroBNS CTPOUTENLCTBO METANNYPINS TPAHCMOPT U UT N TENEKOM
N BAHKW NOMMCTUCTUKA

OPIAHbI XMIMPOM QHEPIETUKA MALLUNHO- HE®Tb U TA3
FOCYOAPCTBEHHOW CTPOEHUE

BNACTU

BEOJEE 25 JIET KOHCAJITUHI'A, PASPABOTKW, BHEOAPEHUNA N OBYYEHNA
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Peanunsauusa KOMNMNEKCHbIX
NPOEKTOB MO CO34aHNIO
CncTteM ynpasreHus

O6yuyeHune n noaroToBka
K cepTndpmkaumnm

¥) K «MpoekTHasi MPAKTUKA»

W4 MM dopcaitt
.

'K «MPOEKTHAA NMPAKTUKA»
BEOAYLWAA KOMAHOA
MPOPECCUOHAIIOB B OBJIACTHU
YMPABJIEHUA MPOEKTAMMU

PernameHTHOE U MeTogn4eckoe
obecrneyeHune ynpasneHns
NpoeKkTaMmu, nporpaMmmamm

N NOPTAENSAMM NPOEKTOB,
pa3paboTka 1 BHeApeHue
KopropaTuBHbIX CTaHO4ApPTOB

BHegpeHune VT pelueHnn
B 06nacTu ynpasreHus
npoeKkTamu, nporpammamu
N NopTdenamMmn MNpPoOeKToB
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\V‘ MM dopcaiit
BEAOYLLAA KOMAHOA
NMPOPECCUOHAIIOB B OBJIACTU
YNPABJNEHUA MPOEKTAMU

COTPYOHUKOB CEPTU®ULIMPOBAHDI
Nno MEXAOYHAPOOHLIM CTAHOAPTAM

CNEUMANINCTOB MNPOLNN OBYHEHUE
n ET B HAWWEM YYEBHOM LIEHTPE

: 5 HA PbIHKE
NMPOEKTOB YCIEWHO PEAIM30OBAHHO

KOHCANTUHI OBYYEHUE ABTOMATU3ALUA AYTCOPCUHI

N J
Y

KOMMMNEKC PELLEHWW MO YNPABJEHUIO MPOEKTAMM

\<5 @A F I » @ PRINCE2
Project Management Institute @ PeopleCert oueeur or @ AXELOS
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9KCMEPTU3A KOMAH[IbI A\ o

Bcero 3 akcnepTta ot Poccum ydactBoBanu B paspabotke
MeXayHapoaHbix cTaHgapToB ISO* no npoekTHOM geaTtenbHOCTU. Bee

MM ®Popcant —
npoaymMaHHoe
peweHune. OcCHoBaHO
Ha QKCIMEPTHbIX
3HaHUSAAX KOMaHAbI

oHn u3 pynnbl komnanuin «lpoekTHas NMPAKTUKAY.

OHM aKTMBHO

@ BOBI1€YEHbI B NMPOEKTbHI
3akasuukoB. [ensatcsa
ooratbiM OMNbITOM.

o

Kosonaes M.A. y6osrk M.®. MonkosHukoB A.B. .
Ynpasnsaowui napTHep Ynpasnsowmi napTHep Ynpasnsiowuit napTHep T
'K «MpoektHaa MPAKTUKA» 'K «MpoektHas MPAKTUKA» MK «MpoekTHast MPAKTUKA» QS .,

Hawwu akcnepTbl ABMSOTCS aceccopamMn eXXeroqHoro KoHkypca MNpoeKkTHbIN > 35
Onumn. 3TOT onbIT no3sondet komaHae NM dopcant HaxoanTb Nyylune corpyaHOS

cepTnduULnpoBaHo

peleHna B HOBbIX MPOeKTax BHEOPEHNA CBOUX 3aKa3sumnkos.
no 3 mMexagyHapoaHbIM

cTaHOapTam
e\

&

2
MonkoBHMKOB VA.B. PomaHosa C.A. Kosonaes MA. dunumokuH U. C Tpy6uubiH HO.,10. [y6oBuk M.®. YuTaTtb MHTEPBLIO
Ynpasnsiowui naptTHep OupekTop no paboTe YnpaBnsoLwmii napTHep [HupekTop no pa6oTe Ynpasnsiowmii napTHep Ynpasnsitowuii naptTHep - C aceccopamu
K «MpoekTHasa MPAKTUKA» C KOMMEPYECKIM PbIHKOM K «MpoektHas MPAKTUKA» ¢ rocaakasumkamm K «MpoekTHast MPAKTUKA» K «MpoektHasi MTPAKTUKA»

* MexayHapoaHble cTaHgapThl o ynpasneHutio npoektamu 1ISO 21500:2012, 1ISO 21502:2020, ISO 21500:2021
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‘ NHCTpYMEHTHI

A3BM BAE I Cﬂ ® i, CooTseTcTeMe meToA. 2021 [Ns NOBbILLEHUS
reenerce DEKOMEHJauMaM Mo opraHmMsauunm ynobcetea paborsl

B M H TE P E CAX =y Y npoekTHol gesTenbHoCTM ‘ nonb3osarenei
3K3LI M 0 B B OpraHax BrnacTu

CepTndmumpoBaHHbIe
KpunTocpeacTea Ans

Ob6nayHas Bepcus 2021 ayTeHTudMKauum B cucteme
o M NOAAEPXKM LenoYKM
ks ‘ | 28 & cornacosaHui
g‘u" Ml/lHLl,M(prl MmnopToHesasucmumoe AnekTpoHHas
% ' Poccuum pelleHne B peecTpe 2020 LUNdPOBast NOANUCE v
OTteyectBeHHoro 10 l‘
. OtpacneBoe pelieHue MM dopcaiT ‘ Otpacnesoe
ocynpaBneHue ans opraHoB BRnacTu NMNOPTOHE3aBMCMMOE peLLeHne 2023

MM ®opcant busHec ans
P A XS PacwunpeHnne
KOMMepYeCcKoro cektopa ‘

Sﬂlhlnﬁ'll] NCYM [ns noAroToBKM U 2020 . BO3MOXHOCTei
<0 nposefeHns Onumnuagehl, ‘ ynpaBneHus
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.2} 3.1 nosBonsieT pa6oTaTtb 2022
Mepabiii n nog Windows, v nog Linux [ g PacwupeHHbIn
penua 2020 KOHCTPYKTOP OTYETOB
2022 .
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Mogynb KanbaH gnsa paboTbl
peLeHns Ans rocyAapCTBeHHbIX B rMbpuaHOM dopmaTe
N KOMMEpPYECKMX OpraHm3aunn
2022 .
2020 ‘ Mepekiouenme C 2009 roga BbILO > 1 27 obHoBREHUIN
@ (Z..m.u......a WuTerpaunsa c TMNC = CBepTOBbIX Tem nnatcopmel. B cpeaHem B TedeHue roaa

«ONEKTPOHHBIN BIOMKET> B Au3aiHe BbIXOAUT > 75 CyLLLECTBEHHbIX A0PaboToK Mo
2022 I/IHTep(bel7lca ynyyLleHnto PyHKLMOHANbHOCTN CUCTEMbI OIS
2020 .- yao6cTea paboThl BCEX YHACTHUKOB NPOEKTHOM

‘ KpoccnnachopmeHHoe o AEeATENbHOCTU — OT PYKOBOAUTENEN BbICLLETO
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\?‘ MM Qopcaiit
[MPOEKTHAHA

\’ [MTPAKTUKA

Hobutbcs pesynetaTta. BmecTe.

MK «MpoektHast TPAKTUKA » <] Telegram
+7 (495) 258 06 68

115280, Poccums, Mockea, ) YouTube
yn. Macrtepkosa, . 4

() BKontakte

&5 HAupekc.OseH

www.pmforesight.ru

www.pmpractice.ru
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W4 MM Oopcaitt

NMPUNOXEHUE

NHTepdenc nHgpopmalnoHHOMN CUCTEMbI
ynpasreHns npoekTamu

pmforesight.ru
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NMAHEJIU MOHUTOPUHT A
N JINYUHbIE KABUHETDI

opraHmsaummn otobpa)kaeTcsl C MOMOLLbI BUOKETOB
N OEMOHCTPUPYET NPOBIEMHbIE CTOPOHbI TOMN UMK
NHOW cpepbl

EonHas obnacte nHhopmaumm n3 cuctem

|/|H,£I,I/IBI/I,D,yaJ'I bHaA HaCTpOVIKa CNCTEMDbI

900-001. NopTpent «UT-NpoexTbe=
[Mbkasa HacTporka npaB goctyna

OCwan nrpopmaus

PyROBETOM

[octyn ¢ nwboro yctponcTea, n3d nobomn
TOYKM MMpa

PasmelleHne hoTto n Buaeo matepuanos @ ey -

0006

NOMIEHHE ROPYYEHA
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OCHOBHBbIE NMPOLECCbI YINPABIEHUA

900-001. MopTgens UT-npoaton > 500-037 Mpoext
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500-037. NpoeKT «BHeapeHUe KOPNOPaTUEHOK CUCTEMbI YNPABNEHUA NPOEKTHON! AsATenbHoCTeIo (KCYT)»
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Pa3patoTka CROMMOM NN NPOSKTA
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